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among 
ourselves 


Durin \l infaney its editorial 
and distribution plan were worked 
out in considerable detail by ar Op 
erations Committee established for 
that purpose In recent months it has 
become increasingly apparent that 
editorial and distribution plat lor 
AL. should be more closely related 1 
the total publication plas md pre 
gram of the Adult Education Asso 
elation Cor equentl thi ALA 
kixecutive Committee disbanded the 
Operation Committee and named a 
omewhat smaller group, headed by 
Watson Dickerman of the Lniversity 
of Michigan, a i Committee on 
Publications to do general planning 
for the ALA’s entire publication pro 
yram, ineluding ApouLT LeApeRSHIP 
lhe members of this Committee are 
listed on our masthead this month 

Some members of the former Op 
erations Committee have accepted 
apporitnent to this new Committee 
The others, we are ure will con 
tinue to give the AL. staff the benefit 
of their advice and help as they have 
in the past. The members of the Op 
erations Committee worked hard to 
help AL. face and solve the numerou 
problems that confront a new publi 
cation, As they lay down this respon 
ibility, AL. both for itself and for 
the Association, wishes to say thank 
for their friendship and help. 


I hie Operations Committee con 
isted of Wilbur ¢ Hallenbeck 
(ehairman) Leland * Bradford, 


Stanley Burnshaw, Stuart Chase, Paul 
H. Durrie, Watson Diekerman, Her 
bert C. Hunsaker, Otto G. Hoiberg. 
Ronald | ppt lo eph Matthews 
Barbara Pannwitt, Herbert A. The 
len, Henry Wright, and Howard Me 
Clusky 


lThe kditors regret that the ear 
toon illustrations in) the December 
fool Kit were not credited, as they 


hould have been, to Cissie Peltz. | 


ADULT LEADERSHII ‘ shed monthly ex 


cept Auguat, by the Ad Educa Associat f 
the United States f Ar a ur rae t frac the 
Fund f Adult Education eatablis by the F 
Foundation. Copyright 1953 by the Ad I at 
Asenciation f he United States { A rica. Put 
lished at 404 N Wealevy Ave Mount M %. 3 
Entered as second class matter Apr 1958, at th 
post office at Mount Morris, Hl, under the Act of 
March 3, 1879. Acceptance for mailing a * 
postage rate stated in amended section 34.40(¢) PI 
and RK Editorial and reulation flces ‘43 ON 
Wabash Ave Chicago 11, Tl. Subseription rat 
Domest $4.00 « year: Canada, $4.50; Foreign, $ 


© 0S aN it Zea Pane alin fe 


a 


AGENDA 


| WHERE FREE 


Leadership at Work 


A Vision and a Willingness BY KERMIT EBY I 
For Today's Women—A Full Life BY LILY EDELMAN 2 
Newsleaders: Neighbors in the Bronx i) a 1 


The Groupish Man and the Not-so-Rugged Individualist 


; BY M. R. KADISH 6 
New Ways to Reading BY RICHARD CROHN 8 
From Crackerbarrels to TV. sar SA ee ee , 10 


Workshop on: 


LOCALS AND THEIR NATIONALS 


Introduction be can Jia ce as a 5 te ait dea ; 1] 
How We See Each Other 
BY DOROTHY GROELING and E. J. NIEDERFRANK 12 
Why “Nationals”?........ ....BY EDMUND DE S. BRUNNER 14 
Clues to Conflicts in L-N Relations 
BY FERN COLBORN and MAX BIRNBAUM 17 
Please Pass the Questionnaires 
BY RUTH WESSELS and MARGARET WINGERT 19 
Trends in wocal-National Relationships 
elas SUMMARIZED BY MAX BIRNBAUM 2] 
A Check List for Building Better Working Relations 


(Tool Kit) Ps .....BY MARGARET WINGERT 25 
Departments 
Resources . , ; ee 31 
Talking It Over INSIDE BACK COVER 
Al’s New Book Service a BACK COVER 
Cover map, courtesy of Kiwanis International; photos by Acme 


EDITORIAL STAFF 


Ronert West Howanp, Coordinator; Ropertson Sitcars, Planning Editor; Davip H. JENKINS, 
Planning Editor and Research Director; Witrrupe L. Smitn, Ryerson JOoHnson, Associate 
editors; Greace Levit, Departments Editor; Joun H. Wortuincton, Circulation Manager; 
Rosent Crecanp, Business Manager; Jack Peters, Art Director; RutH Ocpen, Production 
Assistant. Committee on Publications: Watson Dickerman (Chairman), KeNNetH D. BENNE, 
Kicnanp J. Crown, Wicnsen C. Hatuenpeck,. Cuartes A. Netson, Rosertr H. Scnacnut 
Consultants: Len Annotp, Rosert J. Brakery, Horace Coon, Eocar Dare, Eva Grant 
Georce T. Guernsey, Roy EF. Larsen, Ropert A. Luke, Francis D. Prart 


ADULT EDUCATION ASSOCIATION OFFICES 


43 N. Wabash Ave., Chicago 11, Il: Matcotm S. Knowxes, Administrative Coordinator; 
Rosert Crecanp, Business Manager; Rosertson Siicars, Publications Coordinator. 
Cooper Union, Astor Place, New York, N.Y.: Mars. Lots McCartuy, Executive Secretary, 

Council of National Organizations 


Room 248), Standard Bldg.. 1370 Ontario Ave., Cleveland 13, O.: Warren Scumipt, Ce 
ordinator, Area Organization and Conferences Project 
1201 Sixteenth St., N.W., Washington 6, D.C.: Lecanp P. Braprorp, Coordinator, Research 


and Training; Prittire Franpson, Membership Secretary; Ropert A, Luke, Coordinator 
Field Services; kowarp Ops, Research Coordinator, Finances Project 


Out 
of d 
chur 


Pres 


ae ip th P | 4 / $ : MR 2 he im ey Te Se Beieete Loti ey oo Sng c) ices: Same |. Sia 
Ras i } | a) ae ee a giee ee cee, ae: P ! em 
ys) + ay ere B € Li ar dake ieee : me ei eel > MR oe eal 4 : i its ou Na i eee - hha 
air at aCe | ; ae i Bina 4 aun ee ; RENE OR ae ae Ey Races a oe aie, ae 
ie Gu Y Lapa * 3 tal ee : ve a {Sees * re are Coa aE SSSR ae eee oie tam BS ge CR 
AG "a si. a 1 uel Coe Viator a4 Sieg oe, ih Be Rey Hy Ae = Ee ae : ar F tena vO eee hier , ar : 
we kao Tae 2 | ae Vie SSeS a a | NMR 
i: i ail phar 5 eee {a - —_— 
meme? | OM pteroseetee Ree RRS RR LEE abe SS A a ae i A ee i. RRS TN AA _ — 
| 
. +4 } 
Po | ‘wae Se " : 
yy 3013. ° | - : { 
| ae \ ’ 
4 | \ : _ 
| “\ 4 id 
al | }} ; ; q 
; | 4 
[eaegbar eo y : 
| Pe, / { i { j | 
. Pea wee. | ‘ 
; , raree: 7s DBewss . 
a ae 3 : 
q W g . | 
a 
PS acc 
_ ) 
i mac 
° on ” 
\ gral 
1 Vani 
ee ; you 
ee ; 
and 
| to! 
| a up 
twit 
ee ‘ day 
; rest 
an 
fi Ww hy 
¥ ; ne it 
¥ as | 
as | 
mel 
‘ uni 
‘ Was 
: 
we! 
‘ rec, 
ber 
é the 
| be 
I ti 
r : on 
y : ten 
5 fi ety 
q | 
. : ; 
es iM tel 
Bb 
- ” me 
“ee eee 9 
4 1 me 
{ 
Pe | | 
4 to 
Ne eC A 
; Ve 
s | the 
| a ea dre 
tt I SSCS 
he 
: diz 
br Sit 
: An 
ust 
) , wh 
tee F 
a } 
» ee ee ae 2: ‘ 4 as i rer. tal a. 
Alpe shal ‘ . ih ey “ * 4) (ea A oat abies |= aa a aK j 
Bot a . hi 4 2 Sa ru ene Spey ese ne i - et 4. eee Sos areata Ni 
een ae Flee SSD, coe ad. EE: eget MMMM. cle Spe iba ae ee MW ; 
Meet: et ae eae ie jieae Oe eee eee aioe ar Gece ee 
Shh eae : * J i 5 ahah é J . SS «Sn a. ace ae CT at eee SA Nae : i Keeani ag J 
isi aaeeuabea P Y ; ; a eas iter tule oer ar sia Boras 7 Me hea lh ae 
Webel |) tae ie > + 7 oP: ener ie Ferg os. Slee eee eS ae a sf © oy HORSE TAS ad MIR Rt = Rakes <i> a Ga As 
Pa i as Bg ag, | : zh feces. le A eo Ne Ns 9 eta pen are yeaa f° “OGs 7 TAR ace ite” fel St ao i Fae ee 


AND A WILLINGNESS 


by Kermit Eby Professor of the Social Sciences, The University of Chicago 


Out of thirty years’ experience as a teacher, preacher, and union organizer, Professor Eby speaks his views on the meaning 


of democratic education. His students have been beginning readers in a one-room country schoolhouse—workers, farmers, 


churchmen, and university graduates, His first hook, The God In You, is about to be released by the University of Chicago 


Press. 


DWIGHT L. MOODY, the evangelist, told of an intel 

lectual who listened to one of his sermons and 
accosted him afterwards. “Mr. Moody,” he said, “you 
made eleven grammatical errors.” “Quite likely, Broth 
er,” said Moody. “I have little education and know little 
grammar, but what grammar | know, | am using to ad 
vance the kingdom of God. What are you doing with 
yours?” 

Like Moody. | was born a sectarian. Consequently, 
| value education only as it strengthens or clarifies belief. 
and find belief significant only as it implies commitment 
to related action. Or, put in another way, | was brought 
up in a deeply religious community where we were told 
twice on Sunday and once at prayer-meeting on Wednes 
day that we were put into the world for a purpose. Asa 
result, | have never been able to accept as the mark of 
an educated man the ability to enumerate six reasons 
why something should be done, and SIX reasons whi 
nothing could be done, thereby justifying a stalemate 

But | believe my inability to understand education 
as separate from action, my sectarianism if you will, i 
as much fostered by my conviction that without commit 
ment no real education takes place. | first revolted against 
uninspired education as a high school student. when | 
Was expo ed to the deadly way civies and government 
were taught by unimaginative teachers. Doubtless you 
recall: ““There are 96 Senators. 435 Congressmen, 9 mem 


bers of the Supreme Court, and a bill becomes a law by 


the following 13 steps . pl <¢ memorize. there will 


be a quiz on | riday 

My rebellion was so great that 10 years later, wher 
| taught civies and government. I tried to put some flesh 
on the dry bones of government. My students and I at 
tended political rallies 


city councils and stat 


interviewed candidates, visited 
islatures. At our clubroom above 
a store we had ommunity organizations and 
te lephone. Lhe ! OV t nd the experience 
me a profound lesson \pathy tends te disappear 
men and 4 ! ina understand that tk ear 
their own destinies 

Now. how is commitment built Again. let me tur 
to illustration. My preacher grandfather eulogized ne 
Vew Testament character more often and more vigorously 
than “that man” lrew. You remember that when An 
drew heard John describe Jesus as “the lamb of God 
he sought the leader out and was convineed. and imme 
diately as the text reads. “sought out his own brother 
Simon, and said to him. ‘wu ve found the Messiah 
And immediately took him Jesus.” This brother 


Simon. was christened Peter 


which the church was built 


hec vn the rock or 


There is no evidence in the story of Andrew and 
Peter that they had any of the modern advantages. They 
didn't even have a church with mortgages. All they had 
was a vision, and a willingness to communicate it. 

As a participant in one of the greatest of modern 
sectarian experiences, the CIO in its early days, | had 
the opportunity to see this kind of vision in action, The 
CIO came into being because a few men inflamed by in- 
justice and inequity articulated feelings they shared with 
vreat masses. These men were the spark. The frustrations 
of the unemployed were the tinder. 

In those early days we who bore the message were 
encumbered with little else than our conviction. Cer- 
tainly we had not become respectable, and our budgets 
would not permit lavish spending for literature or audio 
visual aids. But we had a message, and we believed in it, 
and like Andrew, we went to our brother, and if we could 
not convert him, we took him to the Homer Martins and 
the Reuthers who, we believed, could convert him 

Let me describe one of my first union meetings which 

: he ld in the bac k end of my cal There wert live of us 
We talked about organizing We questione d 
Ve compared, We agreed. We were converted and each 


n the ear. 
evan to talk to his neighbor Ihe next time we met we 
vere eleven in number. We didn't think about it that way 
then. but | think we were engaging in successful adult 
ueation 

Now, it is because of such experiences that | have 
turned my back on those clever devices 
o often tempted to believe can substitute 
spirit and the fellowship of the like-minded 
to believe. in other words, that democratic 
ive caught, not taught. -that commitment to 
values is learned more a by product of the 
hich deve op in the classroom between teach 
students and between the tudent themselves 
through constant admonition that the demo 

itic wav of life is best 
But | believe that to build this kind of democratic 
relationship, it is fundamental that my 
the have the right to know my biases 


them I hat 1 whi | hes 


tudents know 
ind to reply to 
classes with a two-hour 
eture wing This ve nature of this animal.” By 
end of the second wee when the students know that 
wcause | enjoy freedom | know | have to share it. ours 
glorious rough and tumble. and we become a class 
community of seeker nol a status-bound and rigid 
ueture. In such an itmosphere the ultimate in teaching 
he achieved: That is. the freedom to ask earnest 
ind the uninhibited attempts to answ them 

that we don't know the answers vet 
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“W OMEN retired fron parenthood 4 vhat profe 
ional educators call them, Pearl Buck names then 
unpowder omer Dorothy Canfield Fisher finds their 
lives narrower and poorer than those their grandmother 
lived. A large number of ynen of course lead full and 


useful live Our coneern 4 with the nan who do not 


What an opportunit there is for adult education to 


help modern omen find fulfillment for themselves and 
eoservice to ther co TTL aL Here, says Howard Mi 

( tusk ' i ew frontier of need requiri bole « 
rimentation with wholly new forms of adult education 


But any program of adult education, if it is to in 
terest women and win their continued support and pai 
ticipation, must take us far beyond the first ten sure-fire 
course Its not enough to tell ourselves that “we're giv 
T them what they want The basic problem of the 
twentieth centur ivs Rollo May in Mar Search for 
Himself, is our very inability to know what we want. o1 

en what we feel. We are the holl people. Individually 


} 
emiply, we en pulsively conform to a collective ermiptine 
But hollo oup experiences serve only to accentuate 
our loneline isolation inxietv. Our lives seem bereft 
{f meant or vali 


HOW FILL THE EMPTY HOURS? 


hor many women this problem of inner hollowne- 


hewtr when the children start to school and it inerease 


is the family gro, older. Cut off from her children and 


from her busy husband, how can the average woman fill 


the Lon empty hour How can she find satisfying ex 


perieonces which will add depth ind meaning to her lif 


uppose she turns to the adult offerings in her town 
What can she hope for \ bit of art appreciation 
dabble in great book ceramics, sewing, oF perhaps i 
light smattering of publie affairs? Can these nourish her 
pirit? How far will they take her toward self-esteen 
in and of herse'f, and not as Dick's wife or Sallv’s 


mother? Contentment still eludes her. Her craving is for 


purposeful activity and meaningful experience 
Many an adult educator confesses that just) sucl 


Bie 
ze 
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For todays women 


A full life 


y By LILY EDELMAN 


{ministrative Secretary 
j The National Academy for 
{dult Jewish Studic 


men. in their late thirties, forties and fifties, are his 


has he viven these faithful consumers his best thinking 
ind plannin How can he begin to meet a few of their 


vital need 


bulwark and prop, his program s best customers. But 


CAN ADULT EDUCATION HELP? 


Know thyself” is the basic precept tor all human 
unin Many women do not appreciate the dignity of 
ir roles as wives, mothers, leaders within the home. 

Nor do they see themselves in the larger sense as human 
beings. with individual needs, interests, skills and talents 
Bevond their homemaking functions, they must esteem 
themselves as richly endowed. essential members of hu 

Small-group discussions might well help women to 

vard such in portant se lf-knowledge. Study groups based 
The Many Lives of Modern Woman (by Gruenberg 

! Kreehd. or similar provocative analyses, could open 

me worlds of understanding. With the courage and 
power to be themselves as fully as possible could come 
insights into family and community relations. Their 
concept of the mother-housewife role might be greatly 
enlarged. Many already realize that it is not enough today 
to raise fine healthy children in a pleasant home. Com 
unity and world problems force themselves in on every 


family unit, and clamor for attention. 


Much feminine restlessness and discontent might dis 
ippear if women realized that millions are in the same 
boat. Frank and serious examination of personal marital 
nd parental relationships in middle age, a kind of com 

‘to terms with life at forty——all these might find inter 


sted, grateful enrolees. 

Adult education should come to the rescue not only 
of older women but of young women who are still tied 
down by small children. The younger women must feel 
it imperative to maintain their cultural life. if only to 
keep up with their husbands and maturing children. 


Women need help in finding better ways to use their 


adult leadership 
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leisure time. Flitting from upholstery to dog training to 
photography does not add up. Too many “hobby” and 
“skill” courses in adult education fill the hours but fail 
to build into permanent sources of satisfaction. Women 
need ongoing interests. new experiences, deeper human 
relationships--which help them grow and develop and 
discover new resources and strengths within themselves. 
Such is the stuff of maturity. 

Mature women. whether older or vounger. can be 
come better homemakers. Many, never having had_ to 
learn to make the most efficient use of their time. slip 
into piecemeal, helter-skelter, time-frittering patterns. In 
the realm of practical aids, the urban adult educator 
might glean fruitful ideas from the work of home ad 
visors with farm women. Some of these agricultural ex 
tension workers report that town women request the 
same kind of consumer information and advice about 
home management that rural families now get. These 
inquirers, rejecting generalities. want instead on-the-spot 
information to fit their own individual budgets, health 
and family problems. They welcome actual demonstra- 
tions on how to do a better job at home. 

Much of this information could be provided urban 
women through counseling services. At the very least. an 
adult education center could refer to proper sources any 
requests made to it for individual guidance in family 
and homemaking problems. 


HELP FOR WOMEN ON THE JOB 


Another need, largely unmet in present adult educa 
tion programs, grows out of women’s ability——and often 
their need—to be breadwinners in addition to their othe: 
roles. In these days of inflation and high standards of 
living, many home budgets require extra earnings. In 
deed, as the two-income family increasingly becomes a 
commonplace of American life, more and more women 
are linking themselves to the outside world. 

Many wives whose marriages interrupted working 
careers would like to get back on the job but don’t quite 
know how. Their skills may be a bit rusty or outmoded 
their professional connections dead. Still others. of course. 
never got started at anything —their high school and col 
lege diplomas have been put to no purpose except to 
gather dust in the attic. 

Expert counseling will help many women assess their 
skills. They may want to follow up on it with short voca 
tional “brush-up” classes or with longer-term schooling. 
To be sure, many such opportunities are already offered. 
but vast areas remain unexplored. 

Hand in hand with such guidance and training might 
well go a clearing house for part-time work. A recent 
study completed by the Women’s Bureau of the U.S. De 
partment of Labor shows that part-time jobs are ideal 
for middle-aged and family women. They are popular 
also with an increasing number of employers who prefer 
four or five solid hours of work to eight harried ones 
from mothers with half their thoughts at home. Here is 
an almost untapped resource for increasing the labor 
force in our society. 

The adult educator. cooperating 


his area. can work to popularize the idea of part-time 


+) ith emplove rs wn 


employment for women and ferret out part-time work 


january. 1951 


opportunities. It is a job of public education as well as 


of direct servicing. 


VOLUNTARY WORK IN COMMUNITY SERVICE 


There are of course many talented women who do 
not want to be paid for their work. They prefer to volun 
teer service for causes in which they believe. Fortunately, 
in place of the old concept of Lady Bountiful rushing 
about doing for the poor is emerging the idea that com- 
munity business is everyone’s business, and progress for 
all depends upon the work of each. Rolling bandages, 
typing announcements, selling tickets, making telephone 
calls, distributing leaflets—these jobs, useful and neces- 
sary. are good points of departure for the beginning 
volunteer, A sense of achievement, however, comes only 
with involvement in more meaningful activity and basic 
Issues, 

Many vital improvements for the common good have 
been brought about by local Vl As, Leagues of Women 
Voters. and other organized women’s groups once their 
interest was roused in the town’s schools, public health, 
recreation facilities or housing. In such concrete acts of 
citizenship lies the real hope for social progress—-and 
women are in a good position to lead off. By alerting 
themselves to community needs and giving their services 
to filling these, they become the truest guardians and 
champions of a functioning democracy. 

What more worthwhile job for the adult educator 
than to harness the varied skills of volunteers for con 
structive work in the community? He can encourage 
study of civie institutions and problems as a prelude to 
action. He will function best once he knows all possible 


ways to put volunteers to use. He must seize upon every 


“what can J do?” query as a possible stepping stone 
toward a better life for all. 


PROGRAM SERVICES FOR 
EXISTING ORGANIZATIONS 


Hordes of women are of course already membe rs of 
formal and informal groups. They also deserve the adult 
educator's attention. 

Surely, most local program chairmen would welcome 
assistance in planning consistently enjoyable meetings. 
Leadership training could help club chairmen to do a 
finer job and put to better use their organized might 

Information on good inexpensive speakers. films 
and study materials would most certainly be valued. All 
too frequently, program planners are unaware of re 
sources within their own towns or counties 

Most important. members of some existing organi 
zations might also be guided toward better understanding 
of local and national issues and needs. They too should 
he encouraged to participate actively in) guiding our 
changing society and to think as world citizens. 

Women can be helped to know themselves better 
through classes. vocational guidance. volunteer work 
programing and other activitie They can find satis 
fying outlets for their talents. and share in meaningful 
group experience By linking themselves with the flow 
of human life around them. they can join in increasing 
numbers and with more telling effect the universal quest 
for dignity 
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NEWSLEADERS 


Adult Leadership in Germany 


[pt Hans Hinrich Floeter, Director 

of the Council of Adult Education 
(Arbeitsgemeinschaft, Fuer Erwach 
senen Bilduny Bremen, Germany) 
favored the Aputtr LeApeRsHtP office 
with a visit this month. 

Dr. Floeter j pending a strenuous 
three months in the United States 
tudying the “tee hniques of « cooperation 
and the latest findings of social science 
is they apply to adult education He 
reports an active adult education move 
ment in Germany and particularly in 
the Bremen area where some 50 organ 
izations have banded together to form 
in adult education association. Estab 
lished on a very broad base the 
Bremen Council includes public libra 
ries, night schools, labor unions, high 
schools, academies, and universities. It 
publi hes two magazines, COOPERATIO 
(Zusammenarbeit), and Titt FAN, and 
Dr. Floeter further reports that our own 
“ADULT LEADERSHIP is not unknown in 
Bremen ‘ 

The tendency of educators, student 
and cultural leaders to visit back and 
forth across the international borders 
is increasing. Four hundred educators 
from 50 countries are now in the United 
States studying and observing Ameri- 
can education and community life. 
They will spend six months here under 
the visiting-teacher program sponsored 
by the State De partment and the Office 
of Education, studying for three months 
at various universities, then taking up 
residence in private homes to observe 
how we live. 


Midwest Gets New 
Training Center 
| UILDING on three years’ experience 

of the Midwest Workshop in Group 
Development, a group representing in 
stitutions and organizations in_ the 
states of Ohio, Indiana, Illinois, lowa 
and Michigan has established on a 
permanent basis the Midwest Trainin; 
Center for Human Relations. This o1 
ganization plans to operate a summer 
laboratory in human relations and 
group development at Urbana Junior 
College, Urbana, Ohio, from August 
15 to 27, 1954. 

The Center will be afhliated with 
the National Training Laboratory in 
Group Development and with the 


Western Training Laboratory in Group 


Development. Its purposes will be to Memmott, President of Urbana Junior 
serve training needs and supply re- College, Urbana, Ohio, will serve as 
search opportunities in human relations executive secretary. 

and group development for the mid 


western states. Adult Edueation in the ALA 
Members of the policy and plannin [)\ ID H. Clift. ALA Executive Sec- 


committee for the Center include Dr retary, has announced the estab- 
Max Goodson, Ohio State | niversity, lishment of an office for Adult Educa- 
Dr. Millard Pond and Miss Naomi tion in the Chicago headquarters of 
Allenbaugh, Ohio State University, Dr. the American Library Association. 
hrank Haiman. Northwestern Univer The new administrative unit will be 
ity, Dr. Gale Jensen. Grinnell College aided by a grant of $75,000 by the 
Dr. David Jenkins, ApuLT Leapersuip, Fund for Adult Education, an inde 
Mr. John Hawley. University of Mich- pendent organization established by the 
igan, Mr. Sewell Millikin. Ohio State Ford Foundation. 

Department of Health, Dr. Murray Mrs. Grace Stevenson, ALA Asso- 
Horwitz, University of Illinois, Dr. ciate Executive Secretary, says: 
Richard Wallen, Western Reserve Uni “The new office will concern itself 
versity, Mr. Kenneth Moody, United with needs disclosed by a comprehen- 
States Steel Corporation, Mr. Vladimir sive survey of adult education programs 


Dupre, Hanover College. Mr. Edward and facilities in libraries throughout 
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“Golden Age” Club 


* Miss Fern Long, supervisor of the fdult Education Department of the 
Cleveland Public Library, sent us this picture. W ith science lengthening the life 
span, organizations which meet both the fraternal and educational needs of 
senior citizens are on the increase. The Cleveland Public Library has its “Live 
Long and Like It Library Club.” 

Birthday cakes helped mark the club's seventh anniversary this year at the 
Cleveland Public Library auditorium. Cutting one of the cakes is Mrs. Albie 
W ise. Helping in the ceremony are (left to right) Mrs. Grace Geary, Mayor 
{nthony Celebrezze, Governor Frank Lausche, Mrs. Wise, Editor Louis B. 
Seltzer of the Cleveland Press, Bertha Jelinek. and Mrs. John R. Morse. 
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the United States. Working with the 
ALA Adult Education Board, the long- 
time objective of the office is to de 
termine what the role of the libraries of 
America will be in adult education of 
the future.” 


Tribute to Unpaid Workers 
J OCAL and national civic leaders 

* concerned with community health, 
welfare and recreation are invited to 
a “coming of age” party on January 
29, 1954, in St. Louis, where the 
twenty-first birthday of the national 
Advisory Committee on Citizen Par- 
ticipation will be celebrated. 

The event, jointly sponsored by the 
Community Chests and the National 
Social Welfare Assembly. will pay 
tribute to the millions of unpaid work 
ers who guide and promote, implement 
and finance public and private agency 
programs all over the United States and 
Canada. 

The three-day convention opens 
Thursday evening, January 28, with an 
address by James Linen, Publisher of 
TIME Magazine, and will be attended 
by 800 lay and professional leaders 
from Community Chests, United Funds 


and Welfare Councils. 


Basketball as an 

Involvement Technique ? ? 

A RE there some facts and figures 
you'd like to have assimilated by 

vour group? Ever try combining a 

quiz program with a basketball game? 

Luther E. Raper, Director of Member- 

ship Relations for Southern States Co 

operative, says it works, 

He writes, “We tried a novelty this 
year in connection with 460 local mem- 
bership meetings: a basketball tourna- 
ment to replace the speeches usually 
made. Some 8000 men and women en- 
thusiastically participated on through 
the semi-finals and into the Southern 
States championship game at Rich- 
mond, Virginia.” 

Facts of 
Southern States Cooperative were made 


interest to members of 
the basis of the experiment, and basket- 
ball rules were followed as closely as 
possible. District managers acting as 
referees tossed out questions with the 
actual ball. The receiver answered (and 
scored a basket) or indicated he didn’t 
know by tossing the ball to a teammate. 
With the opposing team working to 
grab the ball (and answer the ques- 
tion)—and everything under split-sec- 


ond timing excitement, it appears, 


is well as organization spirit, was hot. 


1954 


january, 


Neighbors in the Bronx 


HOW TO BE SUBURBAN, THOUGH URBAN 


‘PHANKS to the Bronx Park Com 

munity Project, 140,000 neighbors 
in New York City’s northern borough 
are more than census numbers to each 
other. 

Four years ago, Dr. Paul Mort of 
Teacher's College, 
sity, the square mile 
area on the fringe of Bronx Park, dé 
cided it was actually a small town lost 
in a crowded, unneighborly metropolis. 
He convinced the city’s Board of Edu 
cation, Teachers’ College executives and 
the Public Education 
non-partisan citizens’ group, that group 
activities and adult-leadership practices 
could prov ide it with the neighborliness 
and personal satisfaction of a well-knit 
suburban community. 

With the backing of these institu 
tions, a series of “Conferences on Un 
met Needs” was planned. More thar 
2.000 residents of the area attended the 
program kick-off, and the Bronx Park 
Community Institute, a center for adult 
education and recreation, was organ 
ized, with the initial assignment of pro 
moting a community-wide talent search 
among the area’s 140,000. School teach 
ers and children were enlisted to bring 
in the information. Parents and neigh 
bors contributed time to 
record the data. 

The file cards turned 
assorted people as police emen, mailmen 
veteran travelers. firemen. 
and an interpretive dancer. These and 
others agreed to conduct spec ialized 
classes for adults and school children 
Interest until the Institute 
offering a choice of  eighty-seven 
courses in language, art, physical edu 
cation, dramatics and home economics. 
and parents with 
special skills mapped out nature trails, 
and home 


Columbia Univer 


examined four 


Association, a 


sereen and 


up such un 
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grew was 


Science teachers 


invited classes to 
examine their trees and gardens. Spring 
brought out a course in lawn care. Boat 
handling, civil defense. 
philosophy, a driver-education course 
and program planning suggest the wide 
variety. A popular thing has been a 
series of physicians’ lectures under the 
sponsorship of the Bronx Medical So 
ciety. Arts and crafts shows have been 
Local 
groups have been stimulated to form 
a_ baseball 
team 
talent. 
A. further 
established 


owners 


educational 


organized. business and civic 
league, with coaches and 
managers volunteering — their 


well- 


Community 


aim of the 
Bronx Park 


now 


Project is to bring about a « loser work- 
ing relationship between the community 
to return part of the 
direction of the schools to the hands 
of adults whose children might attend 
them. Most of the planning is done 
through the cooperation of the New 
York City Board of Education and the 
Bronx Park School-Community 
mittee. The committee, composed of 


and its schools 


Com 


nine members, is elected in a limited 
town repre 
sentatives, who are chosen on the basis 
of one for every 100 children from the 
kindergartens through the sixth grades 
The Project has received Mrs. 
Eleanor Roosevelt’s for com 
munity service, and its success is fur- 
ther indicated by the enthusiasm with 
which it is being duplicated in other 
cities, notably Minneapolis. But per 
haps success is most evident in the feel 
ing of people who live in the com 
munity that through the project they 
have found new ways of living, new 
forms of solving the problems of the 

lonely, big city. 
.. . DANIEL S. SCHECHTER 


meeting by school area 


award 


A more detailed report has been writ- 
ten by Dr. Joseph O. Loretan, Assistant 
Superintendent of Schools of the Bronx 
Park District, and Prof. 
John and Clara F. Blitzer 
of the of Administrative Ke 


search. Their 102-page report, valuable 


Community 
W. Polley 


as a blueprint for citizens and school 
personnel in other communities, may be 
the National Citizens 
for the Publie Schools, 2 
15th St., New York City. 
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W. R. Kadish, Associate Professor of Philosophy at Western Reserve Univer- 
sity, is one of the rising young writers on the American scene. Rising in three 


directions at once, he has published in the philosophical journals and in New 
World Writing and is the author of a novel, Point of Honor. 


bw scene is a hillside somewhere this side of the 


Sartrean desert and in view. although by no means 


im the shadow, of Mt. Heidegger. Most travelers in these 
part lose themselve on mountain or desert hut a 
traveler appears now. He seems to be looking for some 
thing. “Hey,” he yells, “isn’t there anyone here?” Mut 
tering that he should have known the atmosphere was 
too arid to support life, he starts on the way back to the 


plain only to stumble on the native in the orass. 


THE TRAVELER: (Recovering his composure quickly) 
You must be the man Pm looking for. | represent the 
Society for Growth Through Group Living. (Seizing 
the native by the coat-tails as the fellow tries to run) 


Come, | won't hurt you. You can't escape, you know 


Nobody evel clo “ 
Hk NATIVI (Sighs) But don’t you think it might 
? (The traveler stares fixedly at him) No, of 


course not. Man is a social animal. If social, sociable 


he fun 


Nobody play solitaire anymore 


T: Do you like solitaire? 

N: No 

T: All right, then. (Earnestly) What are you doing here? 
Why are you trying to « cape Group Living? | have 
been sent to bring you back. | have also been authorized 
to release you if you can make a presentable case for 
life outside the Group. (Proudly) That's because we 
listen to every poif! of view even though we know it’s 
wrong before we hear it 

N: Listen. Imagine a room made of glass, and you in 
the center of it. Wherever you turn your head you 
ee your reflection. Some of the reflections are clear 
eved and open-faced, quite after your taste—other 
have given you a leer or a grim twist to your eye-brow 
or a silly smirk. Its quite confusing. Which of them is 
you? Perhaps you take out a pocket mirror for re 
assurance, but that gives you still another image. As 
you reflect upon your predicament, pretty soon it 
seems to you as though you've never been out of this 
room i rhaps you ve iI for he Ip whe n all the e images 
of yourself converge upon you but a hundred loud 


vores echo in a hundred dialects what you have 


shouted and you feel yourself insufferably trapped 
Rough, eh? 


T: Very. 

N: So I found it. But even that’s not the worst. Because 
ifter you've inhabited the room still a while longer a 
further thought comes: Not simply that you don't 
know who it is standine there in the center of the 
room, but that maybe, perhaps, just perhaps, no one 
is in the room at all; the room is inhabited by re- 
flections merely. It’s really quite a natural thought 
And then in the heart of each of these images bearing 
down upon you rises an awful wail. 

Have | satisfied you? Will you let me go now? 
T: (Laughs) Not so fast. Of course, I’ve heard this kind 


of talk before. Your mirrors are my groups. Do you 
mean to say that a person can or should exist outside 
of and independently of social groups? But reliable 
authorities whose names I forget tell us that a self is 
created by the identifications its makes! Do you seri 


ously expect to win your freedom with metaphysics? 


: (Stung) Metaphysics? But it is you who want to 


say “I be long, therefore | am.” | am reflected, there 
fore | am! It is / who insist that somebody’s got to be 
before the mirror! 


: You deny the plain facts of social psychology? 


: Heaven forbid. | am simply observing that immersion 


in group living leaves no margin for the individual 
as such, despite all the talk about individualism. The 
observation doesn’t deny that the materials of pel 
sonality are in some sense social. Why should anyone 
insist that the materials are equivalent to the person 
anymore than that the marble is equivalent to the 
sculpture? Anyway, the fallacy of “nothing but” is 
the least of it. What right do you have to make your 
thousand and one little groups equivalent to the social 
environment? Your little voluntary groups are pimples 
on the body politic! There, Pve said it. Do your worst 
Make me sit through sixty-eight consecutive busines 


meetings! 


‘1 shall imagine myself back in my training group 


and continue to exercise restraint. Probably. you 
joined the wrong groups. But even more probably. 
your trouble is that you entered into them in the wrone 


adult leadership 
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and the not-so-rugged 
individualist 


By M. R. KADISH 


caused by your defining aloneness as an activity. Hf 1 
understand your intent, you wouldn't want to say that 
aman was “alone” in being born and dyin 

N: Birth and death are events in the community of 
chemistry to which eroupishine s and aloneness, be 
ing social categories, are equally irrelevant. | have no 
sympathy for those religious Fourth of July oration 
which are forever finding Man Alone With kate 

’: Good. But do you perhaps get nauseous when you're 


rather than an active role in the groups you joined. fini? 


l nless, therefore you can how me what positive : Huh? 


spirit. Your talk about mirrors ugegests a passive 


functions are performed by being alone on this odd T: Pve got to be sure. You know: think about ultimate 
hill we might as well be going 


isolation and the inpe sibility of really possessiny 
Allow mi ry. | begin with a definition and a 


what vou love. Nausea! 


. | | 6 
distinetion: » be alone in the se in which [| en > Oh. Well. if one has to throw up | -uppose it’s only 


deavor to be alone here is to ese pe the glass room decent to go about it privately But the alonens Im 


by a peculiar activity: the activity of binding together talkin about is desioned to settle the metaphy ical 


and sortin of orderin ind rejecting. the construc stomach ind to do it through accepting and disco. 
eru the self. As for this busine of not being able 


lo possess what vou love. | can’t for the life of me 
novelty within those selves. To | lone is to find inderstand why a man should find no better use for 
oneself by making oneself. Let that be the beginnin: hi 
: 1 still fail to see why you have to isolate yourself 
: You don’t have to. but you'd better. While this alone 


ness of which | speak this “constructive alonene 


tions of ourselves produced in group living, and also 


therefore. the activity of encountering and producing 


mistress than to digest het 
': Exeellent. [im almost tempted to release you. But 
ave some sense of what you don’t meay 

is clear about what you do. Please 

eal illustrate being alone as an activity verbally 


ake it >: Well. how about this business of loving? Surely vou 


impossible to be constructively alone unless we're phy 


is, as you percetve logically irrelevant to phy 


isolation, the monopolizing claims of groups m 


“\ I] vdimit that hie ! iy te 1 my aectivil 
ically alone as well. But to go on: | want to distinguish T: Which takes two! 


Ao 


constructive aloneness from another kind which has 


> But alone ' So far as | know pe opl voto movie houses 
understandably. frightened the wits o of the people 


for want of other privat Society has no place for 
the POPE cae Vol lowe Not only phy ically Lo . demand 


a reorganization and reconceiving of one eltom plying 


of the mountain and the desert. For a person may hy 
alone in that other and deadly way no matter how 
fast he’s talking or to how many peopl This is the 


the broadest emotional distance between the eroup 
aloneness which Is empty of the activity which defines 


which helped define the old personality, and the emerg 
constructive aloneness. [t is a void inhabited only by r self. A 


ti radically pontaneous busine is al hand 


a fundamental and unacknowledged doubt as to who Not respectin sy arsatvie ociety fails in respect 
we are. and it expresses itself in the eternally intensi for love 
fvine need to belong which is precisely part an parcel T: Well. | suppose there’ 
of its cause. It is life in the center of my glass room 
Have | made myself clear? 

‘: Hardly. You will have to tell me more specifically 


what one does whe n construe tive ly alone Neve rthe le SS. 


a sense in which the proup lili 
and a romanticized conception of love are at odds. | 
did know. by the way, of two very sensible people in 
my training group who talked and talked . But 
enough of that. Give me a better activity 


I feel a sudden. inexplicable sympathy. probably continued on page 29 
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NEW 
WAYS 
TO 
READI 


By RICHARD J. CROHN 


Dire lor «al j ale 
The New American Librar 
Was hat ture, I 
® Kicw (now 
—, he termed ¢ ‘ 
‘ t-lar liter he ( 


9 | HAVE come to ee, be 

\\ latedly to be ure, that mod 

ern democracies cannot sur 

vive on the basis of the great cultural 
di parity which limits the jovs of read 
ing to a small sector of the jr pulatic I 
Whe rr the peopl are consulted it bye 
comes essential that they share in th 
wi dom from which sound deci tons 
are derived, Our system of fre public 
education is the foundation upon 
which cultural democracy rest But 
we have now come to realize that edu 
cation is a continuing proce If adults 
continue to learn and grow, it will be 
because they have access to thos ideas 
and facts which somehow are wit 
nowed out until they ippear as book 
Eduard ( Lindeman made this state 
ment in an adcre before a group of 
college students in 1951 

Dr. Lindeman went on to discuss the 


cultural advances which have been 


made as the result of the wid pread 
distribution of books in paper covers 
if price people can aflord to pay 


Millions of people are now turning to 
hooks, pamphlet and other printed 
ources for basic information, for so- 
lutions to their problems, for a broader 
understanding of the world we live in. 
The role which the printed word plays 
in the lives of those we would educate. 
make it essential for adult educators 
to newly evaluate the use of these ma 
terials, and to cope with the problems 
of distribution which aff 
by the adult audience 


llow may printed materials be most 


ect’ their use 


effectively used in devel ping adequat 
idult education pr rams, and a last 
ing democratic leader hip? This que 

tion must be answered by all who take 
upon themselves the responsibility of 
leading or instructing others. When a 
man ol sixty-five begin reading 
poetry the classic or just the books 
he missed during his formal schooling; 
when a farmer or union member de 
cides he should know more about 
tom energy ofr Ameri in foreign 
poli Vv: whe na clubwom in wants more 
information about the U.N.; when a 
recent high school graduate needs he Ip 
n plannin ya readin program to meet 


his vocational needs omeone in what 


we call adult education should be there 
lo help It mi rhit be the publi library, 
the farm organization, the trade union, 
the woman’s club, the university, o1 
any local volunteer roup which pro- 
vic this service. To perform this 
function well, all of us need to know 


more about available materials, and 
the channels through which the mate 
rials themselves may be obtained. 

In the adult education movement 
there seems to be as yet no organized, 
coordinated sharing of information 
about the use of printed materials in 
various types of programs. Although 
Joe Doaks in Ashtabula may have a 
well-organized liberal education pro- 
eram for adults in his town, in which 
he uses a variety of books, pamphlets 
and other materials (some of which he 
produces locally), Sam Brown in the 
very next county probably knows noth- 
ing about it, and casts about frantically 
for the very materials which Joe could 
provide ° 

Some of the experiences of groups 
and individuals who use paper-bound 
books and other ine xpen ive. widely 
available materials may indicate dire 
tions in which adult educators can 
move. For example: 

In a New York high school, a social 
tudies teacher has learned that his 
pupils respond more readily to the 
study of history when inexpensive edi 
tions of historical novels, biographies 
and plays are made available in the 
classroom, to be purchased, brought 
home and reported on in class. Not 
only do these supplementary books (in 
the words of this teacher) “breathe 
the necessary spark of life into history 
for the children,’ but the fact that 
they look easier to read and are famil 
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iar objects encourages pupils to accept 
the additional reading task enthusi- 
istically. In addition, these books, 
when carried home, form the founda- 
tion of the child’s own home library, 
and are read 
as 


by many of the parents 


This is 
applied successfully in many college 


O01 logy and | 


school 
Recently. we heard from a col 


Knehsh teacher 


technique which has been 


in adult 
study 


nelish courses, 


evening and home pro- 
grams. 
lege who believes a 
st rved by 
students to the 
and discussing 
actually read 


She 


useful purpose would be 


introducing 
classics but by 
those book 


whe n 


not only 
airing 
which they 
dded_ by 


class lise ll: 


not pr teacher.” 


l 
sion of and 


tuder ! 


lon their own 


encourage 
all books 
chase d a d rt 

Public 


cipal SOUTCE ( book 


any 


which her have put 


libraries which are the pri 
distribution ir 
many communities. and which play al 
adult education, 
make 


pen ve 


ever-increasing role it 


have now begun te available 


lan © collec 
and pamphlets ror 


liar ine hooks 
eneral circulatior 
and for use in discussion progran 
where lor regulation 
not prohibit the 
hook outlets do not 
braries now sell 
hooks and pan phle ver the counter? 
Many libraries have 
in’ establishir 


yrams under 


ome area 
practice ana 
other 


lect d mex 


been instrumental 
: ; 

book discussion pro 
their own auspices or in 


collaboration with other communit 


organizations. In community. 


' 
the 


mor 


mv own 

| ibrary 
thls 
has 


that will require 


i Friends ol roup now 
hook-disecussion 
few 


plit 
future 


conducts i 
which 
months to a size 


program grown in a 
ting into two groups in the near 
The books are selected by group deci- 
sion, and, as an illustration, their selee 
tions for the last three months 
Crane’s The Red Badge of 
Schweitzer’s Out of My Life and 
Thought, and Shakespeare’s Richard 
ITT, all of which are available in paper- 
bound editions and are purchased by 
the group from the publishers and _re 
sold to the individual participants. 
Farm and labor organizations. rec- 


for 


were 


Courage 


ognizing their needs materials on 


january, 1954 


subjects other than those directly re 
lated to their occupational interests, 
have begun reviewing “general” books 
in their publications, and offering them 
for sale through their local councils 
headquarters. The Ohio Farm 
Bureau, in addition to supporting its 
state library’s bookmobile operations 
and helping other groups in the state 
come together to discuss reading and 
book distribution, provides a 
service to its 1500 advisory councils 
through which, upon payment of a 
$2.00 fee, eight or more books are sent 
to the council, forming the basis of a 
small circulating library for use by the 
farm who belong. A large 
trade union has for several years been 
offering its and locals the 
books which it reviews in its publica 
bookstore and 
ducts a discussion program known as 
“The Two-Bit Club.’ Many 
agencies the agricultural 
the churche Ys: 
women’s clubs. et regularly review 
books and provide lists of books 
some offer books for sale through al 
rangements made with local booksellers 
or wholesale distributor 
The techniques used it 


and 


now 


families 


members 


tions, operates a con 
other 
extension 


PTA’s, 


service, 


universities 
and university extension 
list 
interest 


programs are 


too here. One how 


numerous to 
ht be of 

not only the university 
faculty. but the 
as well. At a large eastern university 
some years ago, a “Book of the Year 


ram was instituted. which encour 


er. mi mce it al 
tudent 


adult community 


pro 
aut in the word of the professor who 
started the 


the faculty to 


program) “every from 
the 

elected book durins 
ait | ublicity the 


the university has not 
other uti to 


pore rr ais 
the the adult 
community. which also read and dis 


the “Bow k ol the Year 
These 


one 
janitor lo read ome 
pecifically each 


emester, vlvel pro 


veram by only 


nflueneced adopt 


imilat a direct 


influence on 


cus 
illustrations of 


are encourach 


books and other printed material 
a tiny fraction of those 
be related. I made no 
of the ways in which books are used 
i with other media—in 


radio and television programs 


are 
which could 
have mention 
in connection 


ini home 


in film and other audio 
visual programs. 

At the recent New York conterence 
of AEA, | served as discussion leader 
of a workgroup which met to consider 
the problem of the use and distribution 
of printed materials. Our group in 
cluded a professor of philosophy, SeV 
eral publishers, a YMCA program di 


rector, a 


study courses, 


council leader, 
farm, labor 
church groups, a speed-reading expert 
an agricultural extension 


community 
representatives of and 
leader, sey 
We 
decided we would think primarily in 
terms of the “adult educatee” rather 
than the “adult educator so we spent 
very little time on “prot ssional tools.’ 


eral librarians, and many others 


We agreed on the importance of calling 
attention to the “books are 
sreat’ as well as those which “will be 
at.” We agreed that printed 
all its books 


discussion guides, et 


which 
come ere 
matter in forms 
phlets, 


special role to play in every Type ol 


pam 
has a 


adult education program 


that 
adult 


individual 


lhe way we visualized it i 


eve 


involved in the 
education the 
reader, the lay leader, the program 
chairman of the PTA, the public school 
the union educational dire: 
tor will be given 
tion about useful print d materials and 
the material mal 
h ive heen used el ewhere 
the need for cooperative effort on 


ol publi her 
lea hers 


yone whe | 


proce _ 


imstructor 
acce to informa 
technique which 


Also we aw 


the pa librarian 
booksellers 


vovernment agence le make 


voluntary group 

these 
materials more readily ivailable to 
those who require them 


At least one 


an ¢ 


effort 
ful one has al 
national seale 
the Rural it vling Con 
held in’ Washing 
ton in September 1951, under the au 
pices of the United State 
of Agriculture and the American Book 
Publishers and the subse quent 
local held a a result 
would make a eparale pamphlet or 
of articles by itself, Briefly, it is 
tory of a 


uch Cooper itive 
tremely succe 
made on a 


Th tory of 


ready been 


ference which W is 


ay partment 


Council 


conte rences 


series 


represe nting 


of individuals 
the 
vovernment 


28 


rroup 
organizations 
the 


continued on 
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from CRACKERBARRELS «co TV 


CNO hears Brownell urge “lifelong learning for effective 


citizenship”: plans video workshop. 


I 


@ BALL \G I ind inswer 4 tandard formula f{: 
A it education conventtor in the LSA. In W ish 
iutor Hotel Willard on December 10. Dr. Samuel M 


Brownell, new | S. Commissioner of Education, chal 
lenved the second annual convention of the Counerl ol 
National On nization of the Adult’ kdueatior Associa 
thon to “mer e& opportunit for lifelong learn to 
ruil ind find a modern cultural substitute for the 
rackerbarrel | 

vext day (NO) ar ered with plans for a television 


Workshop that will train leaders of national organization 
in the techniques of developing educational program 

Never has there been so much interest and activity 
in education as toda Dr. Brownell pointed out in his 
vdilee lo the openin ession of the convention. But 
there is a danger in the popular misconception that “edu 
cation and chool are synonymou This is not so 
he warned \ large percentage of the things we nee 
to know in order to live as effective citizens, we can learn 
onl is adult 

\ major purpose of the hundreds of national organi 
zations that reach into America’s 16,000) communities 
must be to find a substitute for the “crackerbarrel club 
that enabled past penerations to ai their views and keep 
up with the time He praised CNO and its associates. and 
pledged the cooperation of thi LoS. Office of Education 
in this movement 

Repore entative of OF national organizations met al 
(NO) econd convention to discuss methods for increa 


ine the eflectivens of adult-education in local commu 


rata The afliliate repre ented ranged from the CIO to 


the National Association of Vlanutacturers, the Gurl 
Scouts to the Junior League and l[ nF Dept. ol State 
to National Council of Churches. 

lhe national voluntar organizations and their 100, 
HOO.000)> members represent the greatest potential lor 
idult education m the LSA, Dr. Paul H. Sheats. presi 
dent of AEA, LSA, told them in an address. “Through 
your combined powell ~ he said. “a cultural renaissance 

in be brought about.” 

bormal announcement of the mid-January publication 
of a national directory of CNO and its members was made 
during the sessions. Tithed Adult Education— A Directory 
of National Organizations Re pre sented in the Council of 
National Organizations ot the {dult Education {ssocia 
Hon, it presents key facets about these 11 organizations. 

Association Press, 291 Broadway, New York 7. N. Y.. 
or CNO, Cooper Union, NYC, 3 at $2 each.) 

Officers of CNO of AEA for the coming year are: 
Chatrman, William A. Ross. Civil Defense Admin.: Vice 
Chairman. Margaret Wingert. Ass'n of Junior Leagues: 
Secretary, Ruth Grout. Amer. Public Health Ass'n: 
kxecutive Secretary, Lois McCarthy. The new Executive 
Committee includes: George H. Fern. NAM: Richard 
Friedman. State Dept.; Mildred Horton. Amer. Home 
keonomics Assn: William Welsh. ClO; L. H. Adolfson. 
National University Ext.: Max Birnbaum, American Jew 
ish Committee; Joseph L. Matthews, USDA Ext.: Seth 
Spaulding, Pan-American Union. 

CNO was founded in February. 1952, under the aus 
pices of AEA/USA to assist national organizations to 


work together in adult-education activities 
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ocals and their Nationals 


Vlost of us belong to one or more local voluntary organi 
zations, and most of these organizations are branches o1 
afhliates of national, and sometimes international organ 
izations. 

Sometimes the locals are “branches” in the sense 
that they were organized at the initiative and with the 
help of an already existing national group. In other in- 
stances the locals might better be called “roots” because 
they created a national office to give them services they 
needed and to make their programs and causes seen and 
heard throughout the country. 

By whatever means a national organization has come 
into being—whether its locals were historically “roots” 
or “branches’’—-the locals and their national are mutually 
dependent in a multitude of ways. This interdependence 
and the problems and opportunities that flow from it 
for the members and officers of the locals. for the national 
headquarters and field staffs, and for the communities in 
which the locals live, move. and have their being —is the 
subject of this Workshop. 

Before warming up by reminding ourselves of the 
kinds of problems that locals and nationals usually run 
into as they work together, it may be well to illustrate 
hy a few examples the wide range of purposes and struc 
tures that we mean when we use the blanket term “nation 


al organizations 


{ nder this term we include, lor example 


based on common economic and vocational interest 


as the CIO’s United Automobile, Aircraft, and Agri 
cultural Implement Worker- of America—UAW for short 
the American Association of Group Workers. a professional 

ciety; and Consumers lt nion 

groups such as the Foreign Po \ssociation dsthe 
American Cancer Society, formed to increase understand 
ing of some subject of widespread concern 
groups such as the National Conference of Christians and 
Jews and the League of Women Voters, that combine edu 


ation with social action to deal witl specifi public prol 


le ms 


Next Month's workshop 


PERSONAL GROWTH THROUGH 
GROUP EXPERIENCE 


Growth by Association, by Jeanne Watson and Kenneth Benne. 
A fresh and challenging article on what groups can do for the 
individual 

Plus—a research report on group discussion as an effective tool for 
changing individual behavior. 

Plus—materials by David H. Jenkins and William C. Morse, explor- 


ing ways of working with groups to encourage the develop- 


ment of individual members. 


as lions Internation ind Altrusa Interna 
tional, which form tor reasons of tellowship and to give 
expression to thei feelings of civie responsibility through 


community-servicee activitie 


There are wide differences, too. in the ways the con 
stituent parts of national organizations are related to one 
another and in the degrees and directions in which mu 
tual influence and control take plac e. 

Some organizations exercise no poli y control over 
their local units. The Foreign Policy Association, for 
example, Is an assembly of autonomous lo al boreign 
Policy Associations and World Affairs Councils. Contin 
uine corresponde nce and lise Ussion provide the founda 
tion for most of its policy and program changes 

Other organizations have national policies or pro 
vrams that are binding on their local units. Sometimes 
control of these policies is vested in the membership. 
acting through delegates to national or international con 
ventions or through a general membership meeting. And 
sometimes control of national policies is vested in elected 
or appointed boards, 

And there are still other patterns, depending on the 
purposes, programs, and histories of national organiza 
tions. But almost all have internal. national-loeal rela 
tionships that influence their effectiveness in achieving 
their program goals, contributing to their members’ wel 
fare and growth, and the welfare and development of 
our Communities, 

In the following pages out Workshop contributors 
provide a good introduction to the nature and importance 
of these relationships, and suggest ideas and methods 
for handling them that should be helpful both to member 
of local vroups and to their co-workers at national head 
quarters 


NOTE: he facts about national organizations cited above were 
made available through the cooperation of the organizations men 
tioned and the Council of National Organizations of the Adult 
Education Association 


Workshop Contributors: 


Max Birnbaum Imerican Jewish Committee Vew Yorl 
City; Edmund deS. Brunner, Teachers College, Columbia 
( niversity Fern Colborn, National Federation of Settle 

ment Veu York City Dorothy Groeling Citizenship 
Education Project, Teachers College. Columbia Universit 

Vational Board YWCA New York City) 

Lire ndan Sexton, i nited futomohile W orkers, ( 10) Detrout 
Vichigan: Ruth Wes els, We ! Harthord Connecticut 

Margaret Wingert {ssociation of Junior Leagues of 
Imerica, New York City, chairman 
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LOCAL PROBLEMS TAKE UP OUR TIME 


W he nmyou hi ‘ and work ina p irti ul ir community, 

is The Organization’s Program can 

nol kvery day you brush up against 

actual probles demanding immediate attention. Of 
course headquarter keeps sayin we should meet local 
needs, but they dont consider amount of time this 
require when tl dream up involvements for us in 
national project So much of what the national does is 
long-range Ihe demand on us at the local level are 
right now. It would be a good thing if the national field 


staff had to take a job for a while in a local branch.” 


NANCY NATIONAL - 
SAYS... OS 


A LOT GOES ON AT HDQ. 


“How can local people think we just sit here and 
think up things for them to do? I wish every local mem- 
ber could spend a week at headquarters, read the mail 
that pours in on us, sit on some planning committees, 
learn how much detail goes into preparing for a field 
visit. What goes on with us wouldn’t seem so remote then 
from problems faced in towns and cities everywhere. 
ach person connected with headquarters also lives in a 
community and knows its problems, and we urge all of 
them to be active in one of our local branches. Some of 
our branches don’t even try to work on the national pro 


Yram or even subse ribe to the national magazine.” 


YOU SEND US TOO MUCH MATERIAL 


right, but 4 f too much stuff from 
Sone f it isn't timed right. It 
You send us so much 
way, and we can't find 
| | \ 


do need it. Mayl better listings of the material 


ivailabl would help.” 


WE DON'T HAVE ENOUGH PEOPLE 


iy you iow us under with your report 

forms. We sin ply don’t have time to fill them out. We're 
lerstaffed all around, pro ional and clerical, and 
jualified volunteers in 

they're overworked, 

and by me ha "I yreanization. bield visitors 
keep tellin ul in find people if we try, but they 
should have to ometime Its not the same as 


getting voluntes for glamorous national jobs.’ 


WE NEED ADVICE ON WHAT TO DO RIGHT HERE 


But so many of your mailings seem geared to other 
people in other places. We try to sort out the things ap 
plic able to us. The forms often do not include the pro 
fram activilies we re the most interested in anyway. We 
think the national program is too big and has too many 
angles; we don’t have time enough or people enough 
to work on everything. We need your help on how to 

things right here and now in this particular town 


know the national program is important, but hou 
| | 


WE'VE GOT TO SEND THOSE MAILINGS 


“Many of our materials are actually drafted in the 
first place because of local request. Many of your calls 
for help wouldn't be necessary if you'd just read what 
we send out. Sometimes the answer to your questions is 


right on your desk-—unless you threw it away without 
looking at it.” 


WE NEED THOSE REPORTS 


“Reports and letters may be boring for people to 
write, but how else can we tell what you’re doing, and 
learn what you want from us? If we go by only a few 
isolated cases, we get off the beam. Hunches aren’t enough. 
We need sound statistics. Compiled reports are also need 
ed for interpreting our organization to the country. We 
don’t have enough field staff to keep in direct touch with 
every local unit, so we have to rely heavily on work it 
type o1 print.” 


| 


WE HAVE TO LOOK AT THE WHOLE COUNTRY 


“Well, let’s see—-you worry because our program is 
too big. But you understand we do have to look at the 
whole country. We don’t want to tell every local what to 
emphasize, because we cant be expected to understand 
all the local angles. And we certainly don’t mean to sug 
gest inflexibly uniform programs for everybody. Some- 
times it seems to us that local people are just too local 
in their outlook. We wish they’d outgrow their depend- 


ence on us for specific ideas. and when they do ask us 
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by DOROTHY GROELING and & J NIEDER 


LARRY LOCAL SAYS W icon NANCY NATIONAL SAYS @# con 


do we relate it to our more pressing local needs‘ for help on a special problem we wish they’d give us 


why do your report forms come just when we're more information so we could have a sounder basis for 


busiest ? making suggestions.” 


MONEY IS HARD TO GET WE TRY TO MAKE THE MOST OF IT 


“Let’s talk about money—all this money youre al “It must seem that a lot of money pours into head 
quarters, but it's never enough to do all the things that 
need doing. It takes money to train new field staff, for 


instance, and these days with industry bidding. our turn 


ways asking us to raise. We need your help on how to 
raise it. Our attempts to raise money for national uses 
holds us back when we start a special campaign of out seed te Ela. Sa eax calé “aditeids: Geta 
worked, If we had a larger field staff we could give more 
service to our branches. But that, in turn, would take 
more money! It might be a good idea if local people 


vould sit down and list what they eet for their money 


own. Community people say, “Why don’t you use that 
money we gave you last time?’ The smaller the place, 
the closer we feel to our money, and we don't like to 


it go out of the community. 


YOU SHOULD BE MORE CAREFUL ABOUT SOCIAL ACTION BROAD PRINCIPLES NEED BACKING UP 


“We wish national people would be more careful in people come to national conventions they go 
making public pronouncements on issues confronting the long with resolutions on broad general subjects, but 
country. It’s not that we object to their taking social action they don’t like to work on the specifies in the time be 


we re alize oul organiz ition has pru ( iple sto uphold tween conventions. The Y may say, for inst ince, thev’re 
United Nations, but they don’t work at getting 
ial appropriation through Congress. And they 


vorried when the national board makes a statement 


but we want them to realize that these high-sounding pro 
nouncements are controversial in local communities, and 
to be aware of repercussions from what they do. We ; 
ling ith what thev the mselves voted at convention 

have to spend too much time reassuring our people and , : : e 
sometimes sav our social action program 1s too big 

at on But no one is exper te d to tac k le every ingle 
his program is one of the elements that make u 


ovement, not just a collection of local units 


explaining your actions. And local delegates need more 
information about the public issu 


ventions. 
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WE'RE ONE ORGANIZATION WE'RE ONE ORGANIZATION 


“All right, but let me have the last word: 


“We are indeed! It’s something for all of us to keep 
you folks at headquarters would drop that phrase, ‘You 


remembering. But when you out there at the grass roots 
irent completely sold on an idea. but feel you should 
promote it, you sometimes pass the buck by saving. ‘Na 


tional wants us to do this.’ That perpe tuates the tr reotype 


on the local level.” They seem to imply a low level. After 
all, national or local, we each have our jobs to do. We're 


both important. We're Om organization. We si interde il we re something separate Actually. 1 Vou fay. we re 


pendent as well, as members of a family.” ne eanization,” 


january, 
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by Edmund deS. Brunner 


ae a a | ef a 


* National’ has a job to do. So has ‘Local.’ In some respects it ts the same 


job. In some respects it ts not. This article surveys the tension spots between na- 


tional organizations and their local affiliates, and points out ways of reducing them. 


{' THE Spaceman ever explores the conventions of 
national organizations in the United States, he may 
conclude that national offices have been created primarily 
as Whipping-boys for their local units. He will hear that 
“national” does not appreciate the local situation—-that 
it is dictatorial, inflexible, unreasonably demanding: 
omething to blame failures on and charge frustrations to. 

Ihe man from Space will find this true whether 

national” was formed out of a federation of hundreds 

of previously organized local units like the American 
Farm Bureau Federation or whether it was organized by 
an earnest band of people with an idea, who fared forth 
to build support by promoting local units. 

If this paradox intrigues him, and our Spaceman 
undertakes research, he will find that Americans are 
incurably addicted to the formation of national organi 
zations neo trade, ho prote lon, no hobby, no husiness 
ho ape proup but has one or more national organizations 
This is a sociological fact, a phenomenon of our culture 
and the abundant criticism we hear today indicates that 
we may have reached one ol tho v4 periods when the 
relations of national organizations and their local affili 
ates need re-examination 

First, however, it) is important to point out that 
both organizational trends and attitudes toward them. 
reflect changing ideas and attitudes within our society. 
The great success organizationally, and in terms of their 
objective, of the Liberty Loan drives during World War | 
undoubtedly were influential in the great national denom 
inational fund-raising drives of 1919 and 1920 which 
culminated in a “united and simultaneous” interdenomi 
national drive: the Interchurch World Movement. This 


failed not merely because a mild depres on was begin 
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ning but also because Ameri ans had hecome fearful of 
the great concentration of power on a national scale 
which appeared underway in many areas of our collee- 
tive life. Comparably, the abortive effort of one social 
agency at the same time to organize the social and com- 
munity service of the nation under its aegis was defeated. 
Came the Great Depression and World War Il. In such 
catastrophic crises only strong national leadership seemed 
capable of coping with problems of the magnitude that 
were faced, whether in government or voluntary organi 
zations. Politically 1952 demonstrated that our society 
wished to reverse the trend toward nationalism. Criticisms 
of national voluntary agencies stem from the same climate 
of opinion. 

These local-national cycles inevitably invite com 
parison with the pendulum. The trouble is that there is 
no automatic control on the social pendulum. Unlike that 
which moves the hands of grandfather’s clock, it can go 
too far—as it usually does. If we abolished all national 
organizations tomorrow, we would doubtless re-establish 
them next week. National organization is inevitable for 


any interest that becomes national in scope. 


“NATIONAL’S” JOB 


What are some of these functions? 

birst, a national organization can and should deter- 
mine the overall objectives of those concerned with its 
area of interest. It can bring together people from all 
over the nation, pool local needs and experiences, and 
arrive at consensus. In so doing it puts behind the local 
the power of national opinion crystalized with respect to 
its interest. If such objectives represent some compro- 


mises, as they will, they also stress the fundamental and 
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the basic, and protect the majority from a possible lunatic 
fringe, which left to itself could discredit a movement. 

Second, by similar processes. the national organiza 
tion can arrive at standards of membership and of per 
formance. There are sometimes difficult questions at this 
point unless membership is open to all who may_ be 
interested. Some time ago for instance. one of the farm 
organizations decided to limit its membership exclusively 
to farmers. It also voted to exclude merchants. ¢ omphi 
cations arose when merchants who were also farm own 
ers applied for membership. What would be the attitude 
of the Adult Education Association of the U.S.A. if: the 
organization of Schools for Bartenders applied for mem 
he rship as an adult educational agency ? 

Third, it is the function of national organization- 
to suggest programs and procedures to local groups, es 
pecially to newer ones which have not yet developed well 
recognized patterns of operation, A national organization 
is the depository of a great deal of experience. It has 
a history behind it. It knows what has succeeded and 
what has failed. It should be freely available in organized 
fashion to the membership and local units 

The Extension Service of the United States Depart- 
ment of Agriculture has found that this type of assistance 
is highly appre iated. A small unit in the federal office 
reads and analyzes each year the annual reports from the 
states and the 3.000 counties. These are indexed and 
cross indexed. Significant programs or events are re- 
ferred to the specialists who might be interested. Any 
county or state taking up a new activity. unless it is 
unique. can find out what others 
have done and what the results y_ re. 
Similarly, exceptionally good teac’: 
ing ol! promotional materials can be 
circulated, This. of course, is the co 
ordinating function worked out in 
very practical, operational fashion 

Fourth, it is the function of a 
national agency to promote the cen 
tral interests which brought it into 
being and link it with the local affili 
ates. This function has two focuses 
One relates to intra-organizational 
activities such as holding conferences 
publishing a journal or a house 
organ. The publication materials can 
well be a selection of the best of the 
materials that flow in to the “na 
tional” as it collects information Teachers 
about its program, what goes well Columbia 
where. what the locals are doing. It 
must be stressed that neither of these 
functions can be performed with 
maximum satisfaction unless the locals cooperate It is 
in the locals where things happen. where members gathe: 
most frequently. Reporting worthwhile experience is not 
a favor to “national.” It is an 6bligation to the other 
locals. “National” operates simply as a middleman in 
this activity. 

The other part of this function is to keep the 
purposes and work of the organization before the gre neral 
public as part of the general promotion program. From 
this locals presumably can benefit 
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\ fifth obligation of the national organization ts 
to assist in leadership training. As a minimum this 
assistance involves the preparation of both recruitment 
materials and those which can be used to initiate local 
leaders into the purposes and methods of the organiza 
tions operation. If staff are available, this minimum 
program can be expanded to include workshops or train 
ing conferences for the local leaders on a district o1 
regional basis. There are also the most important tasks 
of the recruitment selection and training of the agency's 
prove ssional staff and the in-service training of employed 
personnel, Certainly one of the explanations for the 
success of the Agricultural Extension Service’s recruit 
ment of over a million volunteer leaders a year is the 
continuing emphasis on leadership training. This is a 
responsibility of the state and county staff for the local 
units and to a considerable extent of the federal staf! 
in the work with the employed personnel. It is significant 
that although the state and county units of the Service 
are very jealous of their prerogative, there has never 
heen any question but that the federal office has the 


responsibility for organizing and conducting the regional 


chools, workshops and institutes and is expected to be 


represented on the faculty of such training activities 

There are other activities that may be assigned to a 
national office, particularly research. There are other ways 
of stating the functions set down. There can be no ques 
tion but that these functions are necessary obligation 
of a national office and essential to the effectiveness of 
the local affiliate 


PRESTIGE AND POWER 
There is. however, another side 
loo often there is more than a 
modicum of truth in the eriticism of 
national organizations. A national 
organization is an institution. Inevi 
tably an institution seeks prestige and 
power for itself. This applies not 
only to its place in society but also 
to intra-institutional relations. Local 
per onnel feel that they “are on the 
firing line doing the real work? 
‘acquainted with local condition 
National leader believe that) then 
position ome would say their emi 


nenes ives them such an overall 


EDMUND deS. BRUNNER view of the field that they can tell 


local afliliates how to operate, The 

more strongly national officers feel 

this. the closer they come to an 

attempt to dictate both policy and 

procedure. More unfortunate is the 

natural tendency of a national agency staff to see no local 

interest but their own. They are concerned with ar 

nstitution not with the community in which the local 
perales 

The first of these tendencies constricts the initiative 

i! the local affiliate. The second in the last analysis leads 

competition among organizations for the time ane 

ney of the local people to a degree of divisiveness in 

the local community as unfortunate and harmful as is com 


petition and overchurchinge in the 
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community Cannot help but be weakened when this vecus 


amd the ocial organizations within it are weakened lou 


THE WHOLE LIFE 


People dou not live life in sepments, each separately 
vrganized, They live life whole. A community is a 
comple « social organism. The multitude of pe rsonal and 
organizational interactions are not neatly distinguished 
as on a Chart us people move through their waking hour 

People invest time and money in organizations be 
cause what is offered meets to some degree, and almost 
always to an imperfect degree, some need or stimulates 
ome interest they recognize as important for them elve 
and for the place where they live. The choice they 
make among the opportunities available reflect their ows 
capacitie and concerns. If a national organization pel 
mits no flexibility in programs, no adaptation to local 
conditions, we can only hope that it fails before it doe 
too much harm 

There is much complaint today about cormiunitic 
being over-organized, All over the nation rural social 
research workers have heard, “there are four meetin 
every night of the week in this town. We need to get 
tovether What over-organization really means is that 


in the tru le to imstitutionalize eparale interest (so 


that national organizations can glow with the satisfaction 
of reportu more locals and more funds each year) 
the needs of the community as a whole have been for 
rotten aged the priori of those nee with reference te 


the movemeat for the education of the adult and, especially after 


the last world conflict, one has seen multiplied the courses des 

; tined for those who have pa ed com] ulsory chool-age or who 

z for different reasor ire unable to frequent the ordinary 
4 school 

Now, confronted by the multiple and difficult duties of the 

present time, many find themselves unprepared. On the one 

hand, indeed, they have a conscientious awareness of their re 


ponsibility, but, on the other, they lack the means to fulfill it 
Through the negligence of themselves or of their families, they 
do not even have elementary instruction. Often they would like 


to revive and reinforce forgotten acquirements, to complete them, 
to bring them up to date, to learn also from those who are 
better informed what are their own capabilities and how thes 
ae an be used with greater profit. These, then, are the needs for 
Z which adult education seeks to provide 
? the importance of politics and the extension of economics 
43 in the present world naturally stimulate the educators of adults 
. to treat these subjects with preference. But is it not perhaps too 
often forgotten that the basis of society, the first center of edu 
be ition and every culture, is the family? Does not the “deperson 
; ilization” of social relations, which We recently lamented in 
hur Christmas message, proceed particularly from this un 
iwareness ¢ 


Although the family is the foundation of all human culture, 
it must be developed within the collective unit of society. By 
that are intended all the relations, both social and juridical, that 
unite man to his fellowmen and to civil authority. In our own 
days those relations extend far beyond political frontiers. An 
international community is becoming established, within which 
it is essential that each should recogni what place he holds 
uty | must fulfill. This duty is usually defined by 
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a particular community neglected. Integrated community 
lile is handicapped, sometimes even becomes impossible. 
Lhe tragedy 1s that organizational leaders never realize 
that in those too-few cases where leaders have paused to 
look at the community first and then moved to allocate 
organizational resources to meet the needs discovered 
there has been work enough and prestige enough for all 
and the community has benefited immeasurably. 

Communities differ as to their economic base, the 
ave structure of their population, the occupational distri- 
bution, the educational status of their people, their 
cultural heritage and therefore their values, traditions, 
modes of communication. They differ in other ways as 
well. It is folly to suppose that any standardized program 
can neatly fit everywhere. It is folly to suppose that every 
community has equal need for any well-meaning, noble 
purpose organization that comes along. The General 
Education Board found that before it could launch its 
efforts to improve public education in the South it had 
to help raise the economic status of the farmers and 
improve the health of the people. 

National organizations we will have. We need them. 
[hey work most effectively through local affiliates. The 
delicate problem is to find out how, in each local situation 
lo promote the institutionalized interest so that it will 
strengthen. not weaken the community. The considerable 
amount of real harm many national organizations do can 
be measurably reduced, but only by taking off the institu- 
tional blinders, looking at the community first, and then 


lin the serviee rendered to the needs discovered. 


ADULT EDUCATION AND THE MODERN AGE 


Various attempts have been made in our century to promote 


enunciating on the one hand the obligations, and on the othe 
the rights and the liberties which the citizen can demand, but 
which very often remain more or less at the theoretical stage. 
Ihe ignorance of the masses, their unfittedness, places them 
defenseless at the mercy of capable agitators or unscrupulous 
politicians. An intense propaganda, even though entirely false, 
ilways succeeds in persuading a good number of people who 
ire devoid of any critical sense, even the most elementary, and 
incapable therefore of any personal reaction in order to esti 
mate the real conditions and discern the true statements from 
nattainable promises... . 

The right to vote, in particular, which gives to everyone an 
equal possibility of influencing public life, requires in the one 
vho exercises it at least an elementary notion of political prin- 

ples and their application within the national and interna 
tional sphere of politics. The same is true of social questions. 
[he groups and the associations charged with defending the 
interests of the working man, with assuring a betterment of 
their tenor of life, with assisting them in the event of illness or 

cident, have multiplied, and not without usefulness. But their 
yper activity supposes that the individual members should 
inue actively and responsibly to play their part. 3 
May adult education help to safeguard the difficult balance 
between the constructive activity of individuals to the service of 
cial well-being on the one hand, and, on the other, the neces 
ry duty of the organizations of protection and defense, destined 


to sustain and not to supplant, the activity of the individual. . . . 


Excerpts from an authorized English translation 
of the address by His Holiness Pope Pius XII on 
Varch 19, 1953 
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Field representatives often wonder why their local contacts - 


do not always pay off as they had hoped. Local organizations 


may not always make best use of national people. Improved 


relations may be established when 


both get better 


Clues to Contlicts 


BY MAX BIRNBAUM AND FERN COLBORN 


“Tve always felt as if I knew her,” said the voice on 
the other end of the wire. “When I was working in a 
little town up-state years ago, she was editor of the 
national magazine. and that magazine was like my Bible.” 
These were the words of a satisfied customer, of a local 
person who had he en he pe d so mu h by the service some- 
one at headquarters consistently gave that she never for 
got it. 

Sometimes we need to state the obvious clearly: the 
primary purpose of the national office is to provide the 
kinds of help and service to its local units that will enable 
them to do a more effective job of carrying forward its 
goals. It may provide help in various ways. both directly 
and indirectly. There may be some disagreement between 
the national office and its local units or among the units 
about what activities are most helpful. Yet, if the dif- 
ferent units are to work effectively to carry on the over- 
all program of the organization, they must have con 
stantly in mind the purposes of the organization as a 
framework for deciding whether a specific activity is 
worth the time or a particular conflict worth the trouble. 

If the organization is to accomplish its goals, the local 
and national units must each assume their respective 
responsibilities. They are interdependent as they work 
in their common direction. Yet we hear frequently enough 
such phrases as, “What do we get in return for our 
“Don’t send that field worker again; all 
he did was make people angry.” “Yes, we get your stuff 


national dues?” 


regularly in the mail, but there’s never anything in it 
that we can use.” 

Because the national office and the local units are 
separated from each other, it is not possible to maintain 
continuous, personal relationships between the two 
groups. Getting a common understanding between them 
depends primarily on an exchange of letters, publications, 
and reports, augmented by an occasional field visit. 
Under these conditions, misunderstandings inevitably 
arise. As we look more closely at some of the reasons for 
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these misunderstandings we may find clues to some of 


the difficulties we have had in the past. 


RECOGNIZING CULTURAL DIFFERENCES 


Kach section of our country has its regional chat 
acteristics, and these need to be understood and acted 
upon by the national representatives. Tempos of work 
differ in various regions, for example, and each region 
has its own peculiar set of taboos which must not be 
disregarded. More specifically, each community has its 
own characteristics which have developed during its his- 
tory. The visiting leader must understand the relation 
ships among the various cultural groups in the com 
munity and how the particular group with which he 
works relates to other cultural group Sometimes a 
local group may be defensive toward the field worker 
because he comes from a me tropolitan center. If a zen- 
eral attitude of hostility prevails in the community 
toward the large city. this attitude is likely to carry over 
into the attitudes of the locals toward the national unit 

The field person may prepare himself for thi prob 
lem by studying the records and file of the national 
iwency or by reading material about regional problems 
finerican Regionalism by W. He. Odum and 
H. Ek. Moore The local person also has a responsibility 


such a 


to help the national office keep informed about the local 

ituation, and to advise his national visitor about it. He 
can hardly criticize the national representative for not 
knowing local facts if he has made no attempt to inform 
him. Upon this kind of guidance very often depends the 
difference between service that is useful to the local unit 
and an unh ippy expert nee that will backfire later 


GETTING PERSONAL ACCEPTANCE 


To what extent can the national representative get 
sufficient acceptance as a person so that working rela 
tionships can be established with local leaders? How 


quickly can this be achieved? 
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The national visitor will need training, experience 
ina i il kill lo relat qui k| ind function easily in a 
variety of situatior Can he peak in a union meetir 


©» that the members feel he is one of them and under 


tands their probles and thirty minutes later have ar 
enjoyable lunch with a representative of management in 
in elite downtown elub? Will he feel at home later tak 
ing relreshments with a ‘rroup of young so ialites’ -y 
the evening he may make an addre at a church supper 


\ ied and busy schedule is everyday experience for 
many national visitors, and they need the facility to relate 
easily and quickly to all social group ~ ndeed. ce 
local staff member 

However, the extent to which a national representa 
live can gain acceptances locally is partly determined b 
the situation in the local Troup Are the leaders hampered 
by lack of training o1 experience o that the lear to use 
the national office? Are they abler people. with mor 
pecialized skills than those of national staff so that they 
feel there is nothing to gain from national he wlguart rs / 
How well does the local stafl member or officer funetion 
within his own community? It seems obvious that the 
local leaders who are secure in their own work and orgar 
izational relation hip are more able than insecure work 


er, to aecept the national visitor and use him effectivel 


THE LOCAL "ON TRIAL” 
| 


Regardless of how well a local visit may be planned 
in advance, when the national visitor comes to the local 
community, people in the local unit may feel somehow 
that he has come to make judgements about them and 1 
criticize them. They may wonder what he will report to 
the national office, and what he will say about them t 
other local units or to professional groups. Regardle 
of how ethical the visitor tries to be. he till may ln 
reg irded as an Inspec tor-general If the local staff mem 
bers are new and are having their first experience with 
a Vi iting firem if : the Ir concern may hy -tron 4 od | 
ometimes, a national representative may believe it 


is his job to make jurcls ments about a local situation. He 


—_ 


may think. a ome do in our democracy. that his leader 
hip job i to exert power over ind give direction to the 
local organization. Uf he feels he knows all the answer 
then he will be impatient with those who disagree with 
him and will make the local people feel they have been 
on trial 

Many national offices may require certain types of 
performance in the local units as a measure of success of 
the national staff member Local people may feel, there 
fore, that the national representative has a vested interest 
in his job and that he may be more concerned about that 
than he is about their activities This su preron whieh is 
ometimes well-founded, can do little but reduce the 


ability of the two | roups to work tovether 


NATIONAL'S EXPECTATIONS 


Many national organization et up outlines of a 
years program which they expect the local agencies to 
carry out. Sometimes an active local unit may have begun 
its own project which consume so much of its time and 
energy that there isn’t anything left to vive to the national 
program, even though perhaps the local unit helped to 


set up the national program 
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Another conflict is competition that goes on for the 
time and interest of local leaders. The national organiza- 
tion, because of its concern with its general purposes. 
hopes that local community members will give a large 
share of their time to its activities. However. if we look 
at the local groups in a community we often find a sur 
prising number of people who belong to several groups 
or even hold leadership responsibilities in several. Peopl 
active in local trade unions are also likely to be active in 
other community organizations. Small wonder. then, 
that such people fail to respond with alaerity to the 
demand made upon them in many of the organizations 
in which they are active. The national visitor must take 
this situation into account 

\ subtle conflict may arise because the national rep- 
resentative and the local lay participant may have dif- 
ferent and in some ways contradictory reasons for being 
in an organization. The national person is in the organ- 
ization because his job is there. His task is to increase 
the amount of participation of the local volunteer in 
decision-making, and program-planning activities. Yet 
the local person, pressed for time by conflicting interests, 
may feel more of the job should be left up to the profes 
ional because he j paid for it. 

As we think about the relationship of the local unit 
and national organization. we become aware that the 
relationship is after all one among people, all of whom 
are attempting to serve a common purpose. Sometimes 
is frustrating experiences arise, some people working at 
one place within an organization may be tempted to 
blame people working at another place within it for their 
difficulties. Blaming others will solve no problems. 
Bringing common understandings to bear upon probl ms 
and working on them may resolve them. Perhaps some 
of the ideas expressed here will help us to reexamine 
our local-national problems and to get to work upon 
them more cooperatively and efficiently. 


Some of National's policies, lately, have been darned 


embarrassing to me.” 


adult leader ship 
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By Ruth Wessels and Margaret Wingert 


SCENE: Board of Directors’ meeting of the Middle City local, Association of the Junior Leagues of 


In many organizations the annual questionnaire is 
regarded as a bore and a chore. Here we look in 
at a board meeting at which the questionnaire is 


generating the usual amount of tension. 


uestionnaires 


America. 


UP FOR DISCUSSION: Shall we ignore the annual questionnaire from national headquarters? 


THE CAST: President of the Middle City local organization, vice president, corresponding secretary, 


chairman—18 board members in ail. 


* 


PRESIDENT (smiling): As you know, its standard practice 
of national headquarters to make a yearly survey, 
soliciting information on administration procedures 
and program activities of the local groups. | have the 
questionnaires here, and. if there are no objections 

PROGRAM CHAIRMAN: But there are objections. I, for one, 
consider the filling out of these questionnaires an 
imposition upon our time. | have eight meetings to 
plan for 

RANDOM VOICE (fretfully) : 


come at our busiest time. 


These things always seem to 


PRESIDENT (firmly): There's really no convenient time 
for filling out a questionnaire. But headquarters makes 
it as easy for us as possible. Instructions for filling 
out the forms are fully described, with directions for 
each local board member for her section. And they've 
set us a deadline of five weeks, time enough to do a 
complete job, but not so much time that we'll forget 
time for one board’s meeting to explain and distribute 
the questionnaires, and time to collect them and discuss 
the result at the next monthly meeting. Now, if there 
are no more objections 

NEW MEMBER: I’m afraid I must side with our program 
chairman. It’s a dull and arduous job—-filling out 
questionnaires. And does it achieve any real object 
for anybody? I mean, what do they do at headquarters 
with all this information after they get it? Can they 
possibly be efficient in constructing, organizing, tabula- 
ting and analyzing 

PRESIDENT (still more firmly): I can assure you they 
can and are. We have a full-time Research Director 
with responsibility for digging out information impor- 
tant for the total organization as well as for each 
separate unit. The annual questionnaire is an efficient 
tool for planning, evaluation, public relations 

NEW MEMBER: But I still don't see What, specifically 
are the purposes of the annual questionnaire? Perhaps 
if we had it spelled out for us 

PRESIDENT: Let me quote from our Research Director. 


Purposes of the questionnaire were outlined in her 


january. 1954 


spec ial projes t 


covering letter. Let's see, here it is. (adjusts glasses 
and reads) “The annual questionnaire is a means by 
which information on programs, activities, and pro- 
cedures in the local groups can be kept up to date. It 
is through the information we receive from the ques- 
tionnaire that we are able to fully answer your ques 
tions about what other groups are doing, that we can 
note trends in activities. and that the information for 
the directory is secured.” 

CHAIRMAN OF “CAPTIONED FILMS FOR THE DEAF” PROJECT: 
That sounds all right in general. But on our project 
we've worked all year without assistance from. the 
national organization, and | can see no reason for 
it needing statistics from us now. 

PRESIDENT: Perhaps it was our loss that we didn’t use 
the resources of the national office when, for instance. 
we found it so difficult to get good films to caption 
Their contacts with other national organizations might 
have aided our procurement of films for the deaf. | 
recall the telephoning, telegraphing, and .cavel. Our 
dues as members of a national organization entitles 
us to the counsel and services of the salaried staff, 
whereas we depleted our own funds for the project 

and with only limited success. So wouldn’t it seem 
that there is a point at which it is uneconomical to 
rely upon our skills as volunteers, when professional 
assistance is available at the national office? 

CHAIRMAN OF CAPTIONED FILMS PROJECT: | don’t like to 
be picky, but why is a copy necessary for our regional 
representative? She’s not a salaried officer, but a vol 
unteer like the rest of us. 

PRESIDENT: But her value as a board member of the 
national organization is largely dependent upon her 
personal relationship with the groups she represents, 
As our re pre sentative on the national board, she needs 
a clear picture of what our group is doing, 

NEW MEMBER: Didn't you mention three things: planning, 
evaluation and public relations that the questionnaire 
was a tool for those three things? Could you break 
that down for us a little more 
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PRESIDENT: Gladly. We may as well thresh this thing out 
once and for all. All right, planning: we get a full 
picture when all data is brought together for analysis. 


Trends and directions appear. 


A major part of the 
national organization $ services are planned to meet 
the needs which are indicated in this information. New 
publications and bulletins, themes for conferences, and 
content of workshops are based upon the facts which 
come in from local groups. 

Now, as to evaluation: every national organiza- 
tion needs to ask itself certain questions periodically. 
Are the purposes of the organization being realized? 
Are the services of the national body effective in assist 
ing local groups to carry out their individual needs? 
What changes need to be made to meet new trends? 
An accumulated ye year analysis can mean much 
in lor term evaluation 

Public relations? “wery day of every week there 
are opportunities to tell the story of the organization 
one belongs to. The facts in the story must be real 
they must be current, and they must be interpreted sO 


they are clearly understood. Speech ‘ ample ., com 


mparisons, analysi trends 


posite of activities, « 
uch thing 


terial provided by the annual questionnaires 


hecome po sible upon ev tluation of ma 


MEMBERSHIP CJ ‘MAN: I'd like to come to the 
of our harassed president on this subject. | 

annual questionnaire as the pertect qi 

our member hip training course. It’s 

tive aid in orientiv the ne memb 

prol lem community and pur 

mization a i 

CORKRESPON ( ECRETARY: Let me put in a word 

this much abused questionnaire I’m thinking of ow 

request last vear from national he idquarters for in 

formation about a permanent money-making shop 

Constant inges in membership make it important 

t| ' rs who are now active don’t commit future 

met 1a financial obligation they might be unable 

lo meet, Consequently the org 


like a thrift shop needs to be given the most careful 


inization of anything 
consideration, and the expe rien of other groups such 
as ours prove ¢ pecially valuable. We could corre por dl 
directly with these other groups of course, but the 


use of the national organization as ; clearing house ane 


: source of wise counsel is infinitely more he Ipful, and 
less troublesome to the locals. The information on 
thrift hey ered through the questionnaire and 


pa ed on to us by itional ha reatly influenced 

our decisions in the management of our shop. It pro 
vided us \ easuring rod indisputably curate 

MEMBERSHIP CHAIRMAN: And just such information is 
available to us on all pertinent subjects. Tabulations 
from the questionnaire give us an opportunity to com 
pare our erowth and with that of other mem 
ber groups 

NEW MEMBER: You're beginning to break me down. I'm 
almost convinced of the necessity for giving factual 
and statistical information to the national office in th 
form of the annual questionnaire. 'm even beginnir 
to have some sympathy for those on the other end of 


the que tionnaires with the staggering problem of 


WORKSHOP..-- 


a 
=< 
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classifying and all that. All these facts and figures 
coming in from everywhere—how do they do it? 
PRESIDENT: Our membership chairman is a past member 
of the national board 
MEMBERSHIP CHAIRMAN: (As all look expectantly in her 
direction): Well, requests pour in from local groups: 
“Is this something important only in our community ? 
How have other groups done this? How many include 
this in their program? What has been the experience 
of other groups in this field?” Local groups turn to 
the national organization as a resource, and the na- 
tional organization turns to the records of the othe: 
groups compiled from the annual questionnaire. Con 
scientious and complete replies from each local group 
make it possible for national to answer these requests 
with authority. 
EW MEMBER: But how is the questionnaire constructed 
in the first place? 
MBERSHIP CHAIRMAN: Each staff member knows what 
kinds of information she will need to become an ef- 
fective consultant to the local groups. What are local 
groups doing about international affairs? What are 
they doing about community problems? What is thei: 
administrative structure? How are procedures affect 
ing a constructive program? What are the relation 
ships of our locals with other community groups? 
What about finances? How are special projects o1 
ganized and supported ? What is the attitude of the 
community toward the organization? 

These and many othe: questions are included in 
the questionnaire. The Research Director interviews 
each staff member to discover what kinds of informa 
tion will be needed in her area. Additional information 
is suggested at staff meetings. Board members often 
propose questions to be included. Letters from local 
groups often point up new areas for information. All 
of these resources 


ized and worded so that thev are clear. They are then 


are explored. Questions are organ 


put into a form which will bring replies that can be 
readily tabulated. This last ope ration is best done by 
one trained in research procedure. The questions are 
divided into sections which corre spond to the divisions 
of responsibility in the local organization. 


By the beginning of the program year, staff mem 
bers receive the analysis and composites of their de 
partments, This has meant an all-summer job on the 
part of the Research Director, tabulating and analyzing 
All through the year 


this large accumulation of facts can be tapped in 


the results of the questionnaire 


answer to questions on specialized fields of interest 

Is it worth the time. thought and money? I don’t 
think we have to ask it. The significance of the national 
organization comes to focus when the streneth of the 
local groups is reconsidered. Then national organiza 
tions can see themselves as leaders, as resources. and 
set the standards for further progress in achieving ob- 
jectives of the total organization. When the national 
organization operates in terms of its local constituents 
a true partnership is established. consolidated by thei: 


common coals. 


RECALCITRANT PROGRAM CHAIRMAN: (Smiling): Please 


pass the questionnaires. 


adult leadership 
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IV LOCAL - NATIOVAL 
RELATIONSHIPS 


A Questionnaire Compiled by the Issue Committee 


and Summarized by Max Birnbaum 


tional Saupe ) i est 


ij AVE there been any significant changes recently in 


ational organizations 
the relationship between local afliiates and thei 


presenting business, labor, agriculture, service groups, 
{ .o | As i 
national offices? Can we detect a trend in these relation ternal organizations, and others. The questions were 


i 
ships which suggests the need for a re tructuring of 


reveal any change hat may be taking place 
national organizations? Has the local community “com 


sational-local relation hips in collecting due recely 
ol au a me suggest, or has the local community 


material, programs, membership participation, re 
reflecting the prese political climate, turned its back 


n to national stall activitic and the like. Thirteen 
on national centralizéd direction or influence?’ Lf the lo 
cals are becoming decentralized, is it healthy for them “— : CONE Peapane re received, 
to be so or not? These were some of the questions which estions are still debatabl 
vexed the issue committee. Its members had opinion ithe them. Although some trend 


concerning the answers to most of the questions, but ' not conclusive enough to wari 


j , ; . ' 
the committee members needed more information before i . But there is suflicient material 


they could make mature judgments. They, therefore, de ant repre ducin th questionnatye 


vised a questionnairs and sent i I i mall cro responses, 


1. Do you think that your nationally conceived programs and policies are 


achieving acceptance by your local affiliates? 


Yes : Comments: Many ranizations 


No through dele dies which have 


eptance ji 
sentatives 


1 their natior ts from local associations 


it 


“Our program | | omi net ly better ‘ ind better 


veloped mmittee 


attendir ilion meet 


ete and 
our national 


It is theirs, we are 
that the deg ‘ ch itional pr 1 i abl ipleme Nn A ! " Another 


i he equacy o ] 


“Our ogram find 


wat 


accepted depends or ve 
‘ram can have 

lip.” “There 

pending on the lo 


He, most national 
ranization, 


january, 1954 
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2. Have your local affiliates been distributing materials prepared and printed by 


your national organization, or has there been any reluctance to distribute these 


materials? 


Yes 1] Comments: “So lar as we know,” says one organi administration are distributed freely. Public Affairs Nat 
No rm zation, materials are distributed. “Many (locals) materials are frequently put on ice by locals.” One Joi 
a. reproduce materials from national for wide organization reports its locals distribute materials No 
I artly cal distribution. We see it as they send in local from the national office “because they have an op 


No Respo: ‘ | ihhety Material 


dealing with agency portunity to review in tentative form all copy.” 


4. Has your national organization, in the past few years, had any programs or 
policies which have been criticized as going beyond the specific interests of the 
organization? If yes, what were these programs or policies? What was the reac- 


tion of your local affiliates? 


Yes ) Comments: Where there has been criticism, it individuals, since policy is voted on by majority. No 
No | has come up primarily in connection with policy or As one organization reports, “We have no official 
Mixed . program dealing with race relations, international notice of any dissent over national policies at the 
. iffairs, public affairs. In one case more educational local level. Undoubtedly there is a good deal of 
No Ke ponse yA activity and |e ocial action wa uggested. Ob individual dissent, but it has not been expressed 
jection have been raised for the most part | through organized channels.” 


3%. 


1. How well do your local affiliates feel that the national organization represents 
their point of view? 


Ye: 


Well Comments: bor the most part, organizations feel conservative and narrow. Another says that there 
Not Well 0) that members control policy, and national there is a slight trend toward feeling that to the extent No 
Mixed , fore represents their point of view Our loca a unit is geographically distant from national head No 
‘ ifiliates not only feel but know that the national quarters national does not represent its point of 
No Ke sponse organization represents their point of view because view as well. Another says that communication be 
they make that point of view.” says one organiza tween national and locals is good, that the locals 
tion. Another says that the locals feel national rey express their views and that the nationals form a 
resents their point of view “well, as they know the composite view based on this, which the locals do 4 
directing and coordinating head of the organiza not always understand. “We really have no way of yg, 
tion is composed of delegates from local units knowing,” says another, “except that the officers 
%e Another feels that “establishment of tleld work of the organization must be re-elected at conven 
makes national stafl and volunteers more closel tions which are held every other vear. Since these Yes 
related to local and has caused our nationa officers have had only token opposition at recent No 
organization to more adequately represent the point conventions, we judge that there must be a fairly = 
of view of the local association.” One organization good acceptance of the national policy at the local Pai 
reports that norities think the program is toe level.” 


5. Have national policy statements ever been objected to by your local organiza- 
tion? If ves, to what extent? 
Ye: 
Ye ba} Comments: Objections are usually made by indi jected to “in relation to membership, national sup N 
” al oO 
No | viduals Some organization report occasional ob port, fee sharing. One says, We know of only one { 
jections; some do not. “Of course,” says one, “some such case. Of the more than 1,200 local affiliates, u 
No Response ] N\ 
local organizations at times object to the national one local group dissented from the national organ a) 
policy statements approved by the majority. How ization’s political program during the last presi ; 
er, by frequent reconsideration of old policies dential election.” One organization says that policy 10 
ind investigation of the need for new, our national statements were objected to “to extent of change 
oc policy statements are kept dynamic and pertinent of policy by vote of national council after discus 
to current issue Another organization reports sion.” There is general agreement that local dele \ 
( 
that objections have been made from “time to time gates and representation to a national board are 
but not suffeiently to reverse the statement.” One effective in having policy reflect local wishes No 


organization report that statements have been ol 


As far as you know, has this ever resulted in any signifieant decrease in 


membership? 


Yes | 
No % 
No Response 


Comments: Non 


-«--the WORKSHOP..-- adult leadership 
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6. Would you say that in general the trend in your organization has been toward 
local autonomy or toward firmer national control? 


Local 6 Comments: There seems to be a tightening of says the trend is toward “firmer national contro] 


Nation il | national control organizationally, but field work of policy in regard to membership ; more autonomy 


J - ss and the locals’ say in policy are increased as is of program variation and support.” In another or 
om ) 1 


: : locals’ participation in program. Says one o ganization the national policy is set and the locals 
No Response vation, the “current goal of organization is toward are free to conform or not as they ch On the 


more self-sufficient local units, with supporting sery whole, better cooperation between los il and na 


ices supplied by national.” Another organization tional seems to be stressed 


7. Do your affiliates feel that their needs can be met better by local resources, or 


by the resources of the national organization? 
Low al | Comments: Local resources are used tor loc: through our reportin our inter-groups meeting 
National ] problems, with national pope used for r : our conferences and conventions that we share 
Mixed ( consul “In general,” says one organization these ideas and develop program and policies for 
WEIXCK . eem to feel that their needs can the organization of the whole.” “There is a differ 
No Response local resources ¢ xcept in periods of ence of opinion about this,” says another. “The 


when they may call on the national organi larger the local community, the greater the belief 


aan 
LSE 


zation for some kind of specialized assistance which that need P be met by local resources. The 


is not available at the local level.” Another say naller the community, the greater the dependence 
“We continually work on aspects of our program pon national.” Use of local resources depends a 


‘ a national basis while many locals are we i ood deal on community leader hip, too 


+ ampeets ‘tron basis, 


8. Are your local affiliates satisfied with the financial arrangements for the sup- 
port of the national organization? 


Yes Comments: Financial arrangements are often itistactory to the local groups,” reports one 
No agreed upon at yearly conventions Since the organization. Another says, “Policies for financing 
: = division of income between local afhiiates and the : are developed through committee action and 
No Response national affiliates was voted at the national con ipproval of local affiliates. If they did not support 
vention, to which all local affiliates had representa these policies, they would not exist.” In some cases 
tion in proportion to their membership, we assume the locals would like a greater share of funds for 


that the current financial arrangements must be local program 


9. Do any of your local affiliates consider some of your program or policy areas 
as being too controversial? If yes, which areas? 


Yes 8 Comments: Controversial areas are civil libertice organization are developed for the purpose of 


N publie affairs, international affairs (UN), races action toward business and community improve 
NO 


Partly 


The “political climate,” says one organization, “ha ment and many of our policies could be considered 
made our program seem more open to debate to have ome degree of controversy involved in 
More generally, another organization reports them.’ 


“Both our local organizations and the national 


Are more areas considered controversial now than were so considered a 
year ago? What are those areas? 


Yes in Comments: More areas are considered mor liberties, ete. Change of political 
No ) 0 ial than a year ago—particular! . ihout change in controversial area 


I ndec ided 
No Respon ce 


10. Are vour local groups generally satisfied with the degree of participation of 
‘ = j s \ g 
their members in local activities? 


Yes Comments: Participation is high, but there coul - have been made recently 
N , be more One ganization says that the local | ’ There are ome complaint 
o . 


> ut not dissatisfied : partici ition i yuUsY to participate Member 
Part ) 


but all hope for more and more | | ‘ whicl intertere 
No Response 

How about membership participation in national activities—are the local 

groups satisfied with that? 


Yes 4 Comments: Emphasis is being put or nization. kxeept for 


No | the pro m of members participating i very ¢ cipation. In one 
‘ 


to standard 


activitse Dues-raisit in one or 


i ! ! hye mi ! it ip 
Partly ; ar eA local 


opportunity } more lo 
T > 
No Response 
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11. Are your local affiliates encouraging you to expand into new areas of activity? 
Which areas? 


Yes , Comments: \ nus new areas are int sting writes the locals are “. . . suggesting shift of 
\ the locals—public affairs, minority grou pro emphasis in consultant staff—for more help in 
0 


grams for aging, legislation, international affairs general organization and administrative areas than 


‘ > ; 
VO Nes ponse One organization list work with migrant wor it specialized program fields. 


ers wnother, “y . new defense area One 


12. Has your national staff or any members thereof been criticized by local affili- 
ates for entering into joint activities with other groups or individuals? 


Ni Comments: Criticizes 
) 


minorit a wt 


> 1 
Partly slain 


No he pon c 


If your organization has felt local pressures of the type indicated above, 
can these pressures be described as national or regional in origin? 
National 


, 
Regional Comments: 


Mixed region 
No Re pPornse 


One trend which i detected in the responses to small numbers of highly articulate individuals. Does 
is that organizations ; becoming less willing to get the majority agree with the articulate ones, or is there 


involved in controversial areas—race relations, civil lib- a contemporary passivity which permits a very small 


erties, international affairs, ete. That this finding is hardly minority to create a climate of opinion? These are ques- 
new need not be said. What is significant, however. j tions which are vexing, but unanswered. 
that objection to controy ubject appear to he The answers to questi n seven would appear to con 
limited firm the opinions of those who hold that local affiliates 
of national organizations are looking more and more 
to their local communities for human resources. Whether 
the locals are looking to their own communities because 
of the excellence of local resources or their greater local 
acceptability, or whether they are doing so in the process 
of developing a growing community insularity, is. still 
answe red 
Ihe responses indicate that national-office profes- 
ionals are generally sensitive to the need to develop a 
co-equal relationship between the central office or admin- 
istration of the institution and its local constituencies. 
These professionals concede that the task is a difficult 
one, but that it is essential to solve. Whether such co- 
operative relationships are possible without a similar 
ensitivity on the part of the locals for the unique prob- 
and difficulties confronting the national office is still 
insettled. The central problem of national-local relation- 
hips appears to be the problem of how nationals and 
their local affiliates can develop and serve their mutual 
nterests while establishing a full recognition of the com 


plementary roles and respor sibilities of both. 


For copies of this issue of 
ADULT LEADERSHIP 


“Did it e from the National office, Mama?" P 
ee, es ee Te at low, quantity rates, see Page 31. 
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LDING 
WORKING RELATIONS 


‘It wasn't that he hit me; it was all the little pin- 
pricks.” This is a plaint that lawyers, psychologists, and 
others who deal in severed relations claim is one of the 
most common feelings accompanying a strain or breach. 
The assumption behind this kind of comment is that 
problems in the relations between parties are seldom 
caused by a single shocking incident; but rather by a 
series of situations, petty and great, which cause one ot 
all parties to feel so thwarted that they can no longer 
effectively perform the functions which the relationship 
was originally set up to carry out. 

This Tool Kit is based on much the same assump- 
tion. It helps look at local groups and their national 
offices as parts of one organization established to handle 
different functions related to the major purposes, Be 
cause they have these common purposes the relations be 
tween nationals and locals become important. Perhaps, 
in fact, some of the major hindrances to effective working 
relations between national offices and local units result 
from losing sight of the singleness of purpose which 
characterizes these apparently separate parts. 

\part from geography, probably the most signifi 
cant factor separating nationals and their locals is that 
they usually have different roles with respect to their 
common purposes. At points these differences ‘a role 
seem so great that they black out a realization of the 
extent to which each role is related to and dependent 
upon the others. In reality, however, it is impossible to 
clarify any particular role within an integrated organi 
zation except in the context of interrelationships betweer 
people, units or functions. In a smoothly operating or- 
ganization the role of any one particular unit has almost 
no meaning in itself, 
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In organizations it is common, for example, to 
think of the national office as the center of decision- 
naking. Actually decision-making, guided by the same 
purposes, is carried on in all the organizational centers, 
local and national. Frequently, however, the role of local 
roups in making decisions is to supply information 
about particular communities and integrate it with infor 
imation they receive about regional and national trends, 
while the role of the national is just the other way 
wound, Nevertheless, both units are put in the position 
on upplying and receiving information They use this 
niormation to make decisions about the activities they 

h carry on to at hieve the it Common purpo CS. 

Some of the major organizational functions in which 
itionals and locals jointly participate are examined in 
the Tool Kit. By using it as a checklist both national 
offices and local groups may be helped to spot places 
here the whole organization or their own unit can put 

to effect better machinery for performing these func 
tions, 
Phe checklist does not intend to suggest solutions 
to any of the problems it may help to uncover. Neither 
loes it imply that the problems or barriers to effective 
working relations are of equ il weight. Some of the prob- 
may be remedied by quick changes. Others may 
much deeper analysis to alter 
In using the checklist, it is important to keep in 
nd that although the questions imply “yes” or “no” 
wers, a “no” answer does not necessarily indicate a 
ondition which should be changed. For a particular or 
anization it may be possible that a “no” is most appro- 
priate in view of its special purposes or procedures. A 


ireful analysis is needed, however. to determine if this 
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is the case. In addition, since all organizations have lim 


ited resources, a change in one area may mean a reduc 
tion in some other. Consequently each change that j 
considered must be examined in relation to effects it 
will have on other areas that are ilready operating 


smoothly. 


MAKING DECISIONS ABOUT GOALS 
AND POLICIES 


l. Do procedure lor determining the overall organi 
zational policies and goals provide means for local 
participation / 

Dor each unit fully under tand procedure for de 
termining goals and policies? 

) Do lor il fraup is W II i peopl in the nN itional 
othe initiate uvvgestiol thout overall goals and 
major poli ie 

| Do variou unit have time to diseu proposal 
fully ? 

» Are various unit acquainted with the regional dif 
ference that ma affect the form ilatior ol final 
polici 

) Are minorit pinion reflected im the formulation 
of final poli if 

( Are the various units informed about regional dif 


ferences in areas other than thei 


FULFILLING GOALS THROUGH 
PROGRAM ACTIVITIES 


| Are local groups aware of the services made avail 
able to them by the organization 
: Do they understand the procedure ‘ equestin 


these services? 


) Are each of the ervies of the organization used 


enough to justify their maintenance ? 


| \re any ol the ery ies of the or mization ibu ed 
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by unnecessary demands, or by too frequent, vague, 


or impossible requests being placed upon them 7? 


Are local groups provide d with means to participate 


“program pat kages 


4 


in the development of 


Do local groups initiate suggestions for new program 


materials or new projects? 


\re various units in the organization informed about 
new uses to which materials are being put and new 


ways in which projects are being carried out? 


When field visits are contemplated do the national 


office and the local group correspond about: 
Values of the visit? 
Specific areas olf needed service / 
Alternative dates which are convenient for the 
visit ¢ 
Kinds of help that can be expected from the 
visit’ 
Background information about the field visitor? 
Background information about the partie ular 


locality and its surrounding community ‘ 
What has happened in former field visits? 


\re field visits planned by members of local unit 
as well as officers and staff memibe rs? 


During field visits, is time allowed to 


4 


Discuss urgent proble ms ¢ 
Understand divisive forces? 

Consider constructive plans and new ideas? 
Meet with various groups and individuals in 
the local unit? 

Reinterpret the ceneral purposes of the organi 
zation as a whole? 

Give the visitor some time to himself? 

Does the follow-up on field visits include: 
Immediate dispatch of relevant courtesy notes 
and other correspondence ? 

Sharing the report of the visit with all relevant 
people as soon as possible? 

Making sure that the recommendations of the 
report are understood 7 

( orrespondence about pe ints where reports are 
unclear or where recommendations seem far 
afield ? 

When services are requested through correspond 

ence, are the needs stated clearly enough to be an 

swered without further questioning ? 

Do requests include information about the immedi 

acy of the need? 

Are they addressed to the person best able to handle 

them ? 

\re they sent far enough in advance to give reason 

able time to get specific and helpful answers? 

Do organizational publications help to interpret the 


national program? 


Are local programs given adequate attention in or 
ganizational public ations ? 

Are organizational publications seen as program re 
sources by local groups? 

Are organizational publications made easily avai 
able to me mbers of lox al groups ‘g 
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) 
a. 


Are relevant materials from other organizations and 
agencies brought to the attention of local groups? 
(re institutes, workshops, and conferences seen as 
program aids by the national and the locals? 

Are national legislative activities based on recom- 
mendations of local groups and adequately inter- 
preted to local groups? 

Are relevant social and political events brought to 
the attention of local groups? 


BUILDING THE ORGANIZATION 


:. 


17. 


Is inter-office communication understood to be a pri- 

mary tool for organizational maintenance ? 

Is the necessity for effective interrelationship of the 

work of the national and the locals understood ? 

Is the need for channeling information to the proper 

places and people understood as well as it might be? 

Is the time of all organizational personnel consid- 

ered a valuable commodity ? 

Is staff and leader training seen as necessary to the 

maintenance and growth of the organization? 

Are local resources used in training institutes? 

(re problems and methods in leadership discussed 

in board and staff conferences? 

Are new ideas for leadership training made known 

to all parts of the organization? 

(re training materials and resources developed ? 

Are local groups alerted to the training materials 

and resources available to them from other organi- 

zations? 

Are face-to-face training experiences scheduled at 

regular intervals? 

Is the discussion of national-local relationships in 
? 


cluded in the content of training experiences 


Are organizational publications seen as primary 
media for communicating information and building 


organizational identification 7 
Are the recruitment of members and the develop- 
ment of potential leaders seen as essential to the 
survival of the organization? 


Do all 


methods and standards which are 


parts of the organization understand the 
used for selecting 
organizational staff and leaders? 

Are the uses to which organizational funds are put 
understood by all parts of the organization in rela- 
tion to the organizational goals which these expen 
ditures are intended to serve? 

Are means for raising new funds fully explored by 
both locals and the national? 


EVALUATING DECISIONS AND ACTIONS 


january. 


Is evaluation of the decisions and actions of all parts 


of the organization considered a means to refine and 
improve interre lationships ? 
Do both 


data they need to supply and receive in order to 


locals and the national understand what 


carry on meaningful evaluation? 
Are systematic evaluation procedures developed? 


Do local groups have sufficient opportunities to re 


1954 


14. 


view and to reinterpret policies and overall goals’ 
Do local groups frequently suggest reconsideration 
of specific policies and adequately explain their rea- 
sons for these suggestions? 

Are decisions usually weighed against relevant alter- 
natives ¢ 

\re program plans looked upon as experiments until 
they can be evaluated ? 

\re specific programs evaluated both while they are 
in progress and after they are completed ? 

\re evaluative comments about specific programs 
made known to relevant persons in the organization 
in such a way that they indicate directions for change 
and reconsideration of plans? 

\re opportunities provided for parts of the organi 
zation to take part in determining the standards by 
which the work of 
evaluated 7 


the locals and the national is 


Similarly, do they participate in determining stand 
ards for the evaluation of such aspects of the organi- 
zation as: board and staff personnel, salaries, condi 


tion of building, allocation of funds, extent of 


participation expected, ete. ? 
Do the organizational publications serve as a forum 
for discussion, criticism, and evaluation of the o1 
vanization’s goals, policies, programs and working 
relationships ? 
Do they invite “letters to the editors”? 
Are sper ific recommendations for change evaluated 
when the change has heen tried? 
Are the results of specific experiments made known 
to all relevant people in the organization? 
a 
ee 
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NEW WAYS TO READING 


publishing and book distribution, edu 
cation, church and farm groups, and 
many others who met to consider how 
people could be encouraged to read 
more and how books of all kind could 
be made more readily available to all. 
Qut of this conference came a book 
(which, as a non profit, cooperative 
project, | will advertise shamelessly 
in these pages) entitled The Wonder 
ful World of Books. \t is composed of 
contributions from sixty-seven individ 
uals from all walks of life. who had 
omething important to say about 
books and reading. It came into ex 
istence through the cooperative efforts 
of fourteen national organizations, all 
of which have assisted in the promo 
tion and distribution of the book. It 


is designed to be used by those who are 
interested in reading and those who 
want to learn how to read me re; it is 
also for those who are prote ionally 
engaged in education, communication 


or organizational activities, to be used 


is a tool for encouraging reading 
among those with whom they work. It 
is available in two edition a paper 
bound Mentor edition publi hed by 
The New American Library, and a 


hard-cover edition published by the 
Houghton Mifflin Co.—and it has al- 
ready sold over 200,000 copies. It is 
used in informal discussion group 
in high school and college classes, in 
farm groups, in psycho-therapy and 
remedial reading, in book bazaars, in 
library fund-raising campaigns, on 
radio and television programs, and as 
a reference book for the writing, pub 
lishing and teaching professions. A 
discussion guide to the book for groups 
and classes written by Dr. Lindeman 
hortly before he died, is obtainable 
in quantity from The American Book 
Publishers Council, 2 West 46th Street, 
New York, New York. 

We at The New American Library 
deal with the mass market, selling 
books to millions of people, in quan 
tities that stagger the statisticians. We 
believe there is a market for every 


worthwhile, well-written book, so we do | 


not hesitate to put Toynbee, Faulkner, 
Whitehead, Homer, and hundreds of 
others on the newsstands. Through our 
own list, and those of our fellow-pub 
lishers, the American people have ac 
cess to a wider range of books on every 
kind of subject at prices they can af 
ford to pay, than ever before in our 
history. | believe that everyone who 
writes, prints, produces, or sells books 
to the so) called mass audience ha a 
stake in adult education. The extent to 
which the needs of the adult education 
movement become known to the pub 


determine 
influence the movement 


education, 
educators 
common task. 


© Your experiences and 


ying new equipment ior the home. 
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For complete listing of booklets and film- / 
strips, send for this free e_-=—> - 


leader, a teae her or librarian, Hi C's 
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continued from page 9 ‘Keading” will be of great interest to 


ADULT LEADERSHIP and to the au- 


amount of thor, Mr. Crohn has offered to send a 
has on those 


who produce materials. If we 
eratively solve the problem of plac ing 
right books in the right hands at 
the right time, for effective use in adult 
as publishers and 


free copy of the Lindeman discussion 
COOP- guide to anyone who writes him in con- 
nection with this article. THE WON- 
DERFUL WORLD OF BOOKS is ob- 
tainable from local book dealers and 
i aie wholesalers, or from the publishers— 
The New American Library, 501 Madi- 
som Avenue, New York 22, New York; 


on the Houghton Mifflin & Co., 2 Park Street, 


“New Ways to Boston, Mass, 


———————— 
For families who need help on money matters ; 


Use this dual program to ) 
teach money management 
for better family living 


10 different money management booklets deal realis 
financial problems families face—cover 


children’s spending and ways to plan enough 


——} 

4 filmstrip lectures dramatize basic money f Ey | 
Fach is a 35-mm. silent ] ! 

to be read while pictures are 
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If you are a club or adult education group 
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booklets and filmstrips will give you sound, 
practical and easy ways to help those who have 
money problems. Neither filmstrips nor 
hooklets contain any HEC advertising. All 
have been approved by outstanding authorities 
in education, government, and industry. 


ee ee 


Sf Sz 
Che a a ee N Ah wee { 
Director of Consumer Education ” 
Household Finance Corporation | 
Sige © OS. ae g OR RRS NERS Bhs fren Pes er s 
ed 22 TIE CR lal ne SEB 


Household Finance Corporation 
Consumer Education Dept. AL 14 
919 N. Michigan Ave., Chicago 11, TH. 

Please send me a free copy of the 
1954 Voney Management Program 
folder. 
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N: That’s a big order. But how 


The Groupish Man 


and the not-so-rugged 
individualist 


continued from page 7 


about creative work? 
Acceptable? I am saying that being involved in the 
process of the new thought, the new thing. is one of 
the important ways in which men are constructively 
alone. I take it that a prudent pragmatist has nothing 
against creativity, provided it’s work? 

*: Nothing. But can you possibly not understand that 
highly organized groups produce the creative work 
society? And that the individual con 
only to the degree that he participates, 


This holds all the 


way from the A-bomb and a city plan, to a novel and 


of modern 
tributes 
not, in those 


wittingely or roups? 


a short story. Group activities, all of them! 

: (Shudders) 

1 see. You don’t like the modern world. You are a 
reactionary. Your individualism rests on the dream of 
a society somehow minus today’s complex and subtle 
divisions of labor. Had we not better start back ? 

i: No. I admit that in order 


obje cl =. 


to produce contemporary 
one needs highly specialized activity, and you 
although. 
of course, you might have seen that your dislike of my 


are right that my shudder reflected a taste 
taste is just as much a taste itself, neither more nor 
less arbitrary. Consider. however, whether, even so, 
the new perception, the sudden design, could possibly 
be the direct product of group behavior. Of course. 
cooperative activity might prepare the way, provide 
the implements for achievement, or even the ultimate 
warrant. But, if creation is insight carried through, 
organization is institutional habit. Therefore. in order 
to perform the act of creation the creative individual 
must impose between himself and the group that same 
emotional distance required by the act of love, the 
standing back and the rebirth which I defined as con 
structive aloneness. 

In sum, then: to create is to be alone. although of 
course, to be alone is not necessarily 


if we should find 


ization would be an individual 


to create; and 
a creative organization that organ 
and alone. 

: (After a moment) Do you know, I think I may see 
the trouble Instead of taking 
pragmatically as the solving of a problem, you take it 


between us creation 
in some other, mysterious sense. 

: Mysterious? Problem solving is not the only area for 
the activity of the human mind. Creative activity in its 
rather the 
formulation of the problem. This is why, from my 


most distinctive form is discovery and 
point of view, the groupal man tends to be funda 
mentally uncreative, however intelligent and ingeniou 
he may be. It never occurs to him to find his own ques 
tions. Far from wanting to be alone. therefore. his 


energies require for release the assignment of tasks 
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7. 


*: (Pulling 


by groups: problem solving. Of course he may take 


his little job to a private cubby-hole—but in his heart 
he knows that he’s still a member, and not alone. 

a notebook from his por ket). From. the 
Revised Edition, What Every Adult Leader Ought To 
Know, page 792, Practical Hints: “A good leader will 
attempt to secure the perception and idea of each 
member as to what the problem is that he is concerned 
with. Subsequent interaction may develop a concep 
tion of the problem quite different from any concep- 
tion that any one person began with, Creativity is 
present when a group formulates a problem as well 
as when it attempts to solve one as previously fornu 


lated.” What do you say to that? 


i: Glad to hear your leaders are getting so benign. I’m 


reminded of the milkmaid with the delicate fingers. 
None of this rough pulling and jerking for her. The 
‘A real democrat,” they all said. 
“She knows the capa ities of each of our teats 


overdoes it, 


cows all loved her. 
neve 
pulls only when we're in the mood, and 
when she leaves with the pail brimming, what a relief 
to us and what'a sense of pooled effort! We never 
knew we had it in us!” Why the blaze 
a milkmaid? 


But of course there's 


do you always 
need 
truth in what you quote and 
in part I’ve been unfair. Groups can and do formulate 
problems which no member would have Ui ither the in- 
genuity or the face to formulate. Still, the reasons for 
the group’s existence, the purposes which differentiate 
it from another, the very multiplicity of views within 


the group which must be considered, cireumseribe 
and frustrate the act of creation, the origination of 
the problem. The result is that yroup creativity t nds 
to be political in character—the individual (and re 
member we are talking about individual growth) must 
formulate probl ms and solutions in the manner most 
likely to meet acceptance, Such formulations are not 
necessarily undesirable. | don’t intend to deny the 
place of political leadership. | do want to say that 
the political leader is the significantly creative one 
even though the others manufacture the milk. And | 
want to insist that the vast range of unasked questions 
which transcend the perspectives of the groups on 
scene at the moment, depend for their appearance upon 


the intransigent individual alone in his aloneness 


: You amaze me. Apparently you don't find enough 


real problems generated within the groups we live in, 


You have to make up new problems. | begin lo sus 


pect your aloneness is a way of dodging very present 
social and political problems or else that you're a 


vlutton for punishment 


N: (Smiles) Neither. 


i 


N 


Smile if you like. But I am committed to the general 
happiness. What do you think I join all these groups 
for? I want more than private salvation. That’s why 
| take the public course, 


eriously. Tell me. then. isn’t this aloneness of 


and you ought to take me 


yours 


capabl of a useful purpose ¢ 


: Tf | showed you where aloneness is inescapable even 


good will, would you find in 
utility 


for the man of universal 
and agree that I had « chibited the 


7 


my favor 


of my constructive aloneness 


T: (After a moment) Yes 
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N: Suppose, then, that you find yourself a member of 
a variety of groups, whether they be voluntary affairs 
dedicated deliberately to some pre-established end or 
the broader involuntary ones we call societies and in 
titution and it turns out in the course of events 
that what is to the interest of one group ts opposed 
to the interest of the other, and that you can’t dodge 
the conflict. What do you do? 

T: Choose, of course. Haven't | read any number of 
abstracts of John Dewey 7 

N: Precisely. Now | am saying that such choice is often 
one of the fundamental activities of the constructively 
alone individual, and that the individual who fears to 
live outside of yroup will never be able to face it 

T: (Nodding slowly) Your « xample is of the sort I want 
But is it really true that a man must be alone when 
confronted by the ine capable decision? In that case 
no vi hit de sion is po ible, since one des ice $ always 
in the interest of some larger and more inclusive 
-vrouping itt which one hold member hip 

N: Very likely. But how do you know which of the larger 
groupings has prior claim upon your allegiance? Who 
will tell you that? When the chips are down there's no 
recourse but to ste p outside your gro ips and ask your 
elf where you love. At that point, you, and you 
alone, are the final court of appe als, and hence alone. 

T: (Frowning) For the mosi part we get along. Things 
work themselves out. We have at least a working knowl 
edge of our prior groups. It seems to me that the ob 
jective of a decent society would be to present a system 
of consistent claims. Then nobody need be alone. 

N: The pragmatist’s version of the Second Coming! I 
too, hold for a consistent society. Sacrifice is always 
unpleasant, by definition. But I ask you, my friend. 
to consider that the Second Coming is not yet. And 
so long as it is not, it seems to me that one ought to 
be prepared to be jolted back upon his heels, and 
therefore, to be alone—to ask the solitary question 
What do I love? 


:] wonder whether your insistence that anyone who 


makes basic decisions is necessarily alone, doesn’t 
commit you to finding those decisions fundamentally 
tragic. 

N: So they are, tragic. | am asserting that tragedy is real 
and that dignity consists in the acceptances of tragedy 
not only in literature but in life as well. Um in a quot 
ing mood. Montaigne says, generalizine about man 
“There is not another thing so empty and necessitous 
as you are, who embraces the universe; you are the 
seeker without knowledge, the magistrate without juris 
diction, and, when all is said, the butt of the farce.” 
There we have it: to be an individual, to be capable of 
aloneness, is to stand ready to be the butt of the farce: 
and the tragic and the comic man are of the same 
venu olitary 

T: 1 get it. Edipus goes off by himself, blinded, and 
Charlie ¢ haplin at the film’s end walks off alone down 
the long road. Well, | can’t hide a sneaking admiration 
for both Edipus and Charlie. To that extent, you have 
me. But from all this | draw another inference: until 
I confront a tragic or a comic situation I shall leave 


you alone with your aloneness. (The traveler rises.) 


But you may tay 


30 


N: Wait! You face one now! | know nothing about you 


save some of the groups to which you belong, but | 
see your flaw and | won't let you go: | mean the flaw 
of pride, the comical-tragical sin of the groupal man 
out to improve mankind through proliferating agencies 
all neatly organized with rules of procedure, member- 
ship lists, constitutions. and what not, all of them 
moulded finely to your heart’s desire of the moment. 
You presume not to believe in tragedy—there’s your 
tragic insolence! You refuse to see, while, seeing, that 
the determining things, the things which throw the 
stone that hits the mark, are the a-rational parties, 
interests, programs of the social and political storm; 
and before the fateful time of recognition you get to- 
gether with like-minded spirits to promote the future 
of the world! What chance do you have, lacking even 
a coherent political philosophy? Food for tragedy: 
wilful ignorance! Chop-meat for the political dema- 


gogue and his camp-followers! 


T: (Grimly) Quite a speech. And what do you propose 


to do? 

N: (Ruefully) I have talked myself into it. It is the 
dialectic of my position. If I may be significantly 
alone, | must be together. If | have won you, you have 
won me. I, too, value human happiness. | must leave 
this hillside and go down into the plain. In all honesty 
| admit that | don't know precisely how the thing 
that must be done is to be done. But | know this: I 
know that if my action offends no parties, draws no 
blood, comes easily. respectfully, that [ have been 
seeking to palm off the counterfeit of my intentions for 
the real future. Goodbye. 


T: And I shall stay a while. 
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ed ¢ ither 


individual 


1954 


january 


study guide. It is intended as a teaching 
and learning aid to simplify the process of 
rather 
than a substitute for Robert's Rules o/ 
Order 


understanding parliame ntary aw 


Practice drills ar includ 


gether with illustrative examples 


liamentary discussion 


The Chenging Humanities: 
praisal of Old Values ar Veu 
H. Stevens Vew York Harper 
1953. 272p $4.00. 


Although this book is primarily directed 
to educators in the colleges and 
ties, its deep treatment of the 
ends and means” in the hum 
make it relevant to any 
is concerned with the 
history, 


philosophy, or 


as those who are study 


NEW PAMPHLETS 


The Citizen Association: How to Organ 
Run It, and The Citizen Asso- 
ciation: Hlow to Win ¢ Campaign 

National Municipal Lea 209 Broadway, 
Vew York V.Y. Each pi t, Odpp 
ka fj ) 


These two companion 


ize ar 


detailed treatment of how 


many of the organizational problems 


countered in establishing citizen 


tions and making them effective 


itment 


pamphlet presents a step-by 
h aspects of organizati: { mem 
board and staff, cor 5, edu 


publicity, action, 


inces, The second pamphlet d 


h + 


material as answeri 


have been won in many cities, Both pam 
phlets would be useful to a broader audi 
ence than those for whom they are pri 
| 


marily designed iev contain ideas 


th 
which may be applied in other types of 


organizalion- 


You Serve on a Board, Third 


ement Bureau of 


Pasadena 1, 


his manual deals with the functions of 
a board, preparing and conducting board 
meetings, the selection and duties of board 
members, the value of board training, and 


the relations between boards and staff 


Putting PR into HPER. Umerican Asso 
ition for Health, Physical kducation, and 


Recreation an itional School Public Re 


t ; ssociation, I201 Sixteenth St, 
Vil Wasi ton D.C. 64pp. $1.00 


pamphlet ha been prepared lo 
school personnel in he ith education, 

il education, and = rect ‘ rasp 
signihcance I in public 
relations. Although its case example I 


primarily to situations involving children 
and adolescents, it contains many ideas 
it can be put to use idult health and 


recreation pr ram 


ietion for the Aging. Neu 
York State ciation of Councils of So 


105 #F "nd St... New York 


Community 


such (pus tion 
nunity program tor 
out who the agin 


what 


GROUP SUBSCRIPTION PLAN ENDS MARCH Ist 


ADULT LEADERSHIP’s Group Subscription Plan, 


criptions for all of their members at spe 


Launc od nearly 4 year ag 
new training magazine to 
and other formal and inf 


This purpose has bes 
For ¢ 


| 
nose who wish 
deadline, however, 


ply of Group Enr 
for your group, simply fill in and mail the 


permitting groups to enter 


cial, low group rates, will expire March 


was to ’ e this relatively 


c hur he s 


organizations 


4 ivantage of the special rates before the expiration 


IIment Kits is available To get a kit 
uf ‘ But REMEMBER you must 


return the group subscription form before March 


GROUP ENROLLMENT KIT, FREE! 


ADULT LEADERSHIP 
743 N. Wabash, Chicago I], Ill. 


Please send me without charge your Group Enrollment Kit to present to 


my group before your offer expires on March |, 


Name 


1954: 


State 
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Citizenship — Our Christian Concern. 
Department of Publication, National Coun 
cul of Churches, 120 EF, 23rd St., New York 
10, N.Y. ISpp. 35¢ 

\ rationale of the need for Christians to 
he concerned with citizenship, and a guide 
to study and action of citizenship by churel 


women 


Miracles Every Other Tuesday. Com 
munity Chest and Councils of {merica, 
Inc. 345 KE. 4th St.. New York 17, N.Y. 
s7pp. 75e 


A collection of true stories answering the 


question What do Community Welfare 
Councils Do? 


Selected List of Human Relations 
Films. Film Division of the American Jeu 
ish Committee iio Fourth Ave New Yorh 
16, N.Y. S9Upp. 25 


Annotated and classified. Includes help 


FOR FILM FANS 


Something new in the line of film pub 
lications has been introduced this season 
by the Film Council of America. It is the 
biweekly newspaper, Kushe which pro 
viele current aniormation on new filn 
fils contlerence production, distribution 


inl presentation, ete, Kushes is addressed 


to the ero ection of workers in the edu 
cational and commercial film world a 
as film sponsors, users, distributors, adult 
educator equipment manufacturers, and 
the like, and doe n unusual job of cover 
j | pace Copy ippear on onl 
on le of each page of Rushe © that 
ma be used i or! print, to ! 
clipped marked up, routed in part « 
whole, or tacked up on the bulletin boat 
Rushe ivailal free of char 1 
nye intere 1 in receivi it. Req ! 


In Pursuit of Health, 2 color | 


and 33' LP record 0 min, total run 
t ‘ s OU plu / osts 

Concert with labor health 
tl part fi trip sl ho i 

ber i 1 clearer lerstandi ( 

over-all health pre i nd goa nd 
cif how the rece endations of t 
Presi t lx ni on Report on tl 
HH vee of the Nation may be i ' 


Filmstrip on Leadership Training. 


‘ ! lead e. A 
ciat / I] j Vew ) 
Vv.) S70 00 

1) 1 to help the YMCA secretary 
train club leaders in effective prograr 
buildi this filmstrip can be adapted t 
other settir The picture ind accom 
panyi ide | leaders analyze how 1 
d ver need 1 interest define clul 


objectives, build these objectives into a 


program, and evaluate the program. 


The Living City. l6mm documentary film. 
24 min. running time. sound. b/w. Ency- 
clopaedia Brittannica Films, Wilmette, Ill. 
sale, $100.00; Rental, $4.50. 

Based on scenes filmed in Baltimore, Los 
\ngeles, Chicago, Pittsburgh, and Phila 
delphia, this film shows what American 


itizens can do to prove their cities by 


ig outworn neighbor 


replacing and renew ‘ 
hoods. A typical sequence shows the Bal 
timore plan at work with its coordinated 
attack on slums. The film depicts systemati« 
block-by-block inspection, strict enforce 
ment of municipal ordinances in a special 
housing court, and an alert citizens’ com 


nittee keeping watch on the operation. 


BROTHERHOOD WEEK 


Ihe National Conference of Christians 
ind Jews has announced that this year’s 
1 Week will be observed from 
| through 28, 1954, 

Write to the National Conference of 
(christians and Jews, 381 Fourth Avenue 


Brotherhoc 


February 2 


New York 16, N.Y., or to your nearest 
NCC] office for ideas and program sug 
tions about how to bring the brother 


0 me ige home in your community 


LEADERSHIP TRAINING LABS 


Applications are now being invited for 

kighth Annual National Training Lab 

orator in Group Development, which i 

to be held in Bethe l, Maine from June 2! 
rough July 10, 1954 


Ihe training laboratory aims to sensitize 


ple in all fields who are working with 
roups a8 trainers, ce ultants, or leader 
o the forces operating in small grou; 
ind to help them gain skill as member 
ol ul f rouy 


Laboratory participants meet in groups 


f 15-20 and study their own experienc: 
these training groups as an example ( 
roup development. Skills of analysis ar 


eadership are practiced through the u 


role playing and observer techniques 
(concentrated clinics give training in hu 
in relation kills. A major portion of 

‘ ist week of the laboratory is spent 
ring ipplications of laboratory learn 


to back-home jobs and pre blems 


Ihe laboratory is sponsored by the Di 


of Adult Education Service of tl 


NEA and | the Research Center for Group 


Dynamics of the University of Michigar 
burther information may be obtained | 
riting NTLGD at 1201 Sixteenth St. N.W 
Vashinet 6, DA 


In addition to the above, three regional 


laboratories of a similar type will be con 


| in the summer of 1954. They are 


July 26-August 13; Third Annual Work 


in Community Human Relations; 


Chicago, Il. For further information writ 

Ilerbert A. Thelen, The University of Chi 
i Chica 37 

fu t 15-27; Third Annual Western 
Traini Laboratory in Group Develop 
ent; Idyllwild, Calif. For further infor 


mation write Martin Anderson, University 
of Southern California, Los Angeles. 


August 15-27; Fourth Midwest Training 
Center in Human Relations, Urbana Junior 
College: Urbana, Ohio. For further infor- 
mation write Edward Memmott, Urbana 
Junior College, Urbana, Ohio. 


TRAVELING SEMINARS 


World Studytours, a non-profit adult 
education agency, in cooperation with Pro- 
fessor Abbott Kaplan of the Committee on 
International Affairs of the Adult Educa- 
tion Association, has announced an unusual 
opportunity for the summer of 1954. 

From about July 6 to August 29, U.S. 
adult educators will meet in seminars with 
leaders of various types of adult education 
programs in London, Paris, Geneva, Aus- 
tria, and Italy. Time is also planned for 
sight-seeing visits to Venice, Florence and 
Rome. Costs are estimated at $1,425 for 
all expenses of the two months, New York 
to New York. 

Inquiries and applications may be ad 
dressed to Professor Abbott Kaplan, Insti 
tute of Industrial Relations, Los Angeles 
24, Calif., or to World Studytours, Box 523, 
Rye, New York. 

The fifth annual Marriage and Family 
Life Studytour will sail for Italy, Israel, 
Greece, Jugoslavia, Switzerland, France, 
and Austria on June 28, 1954—returning 
in late August. This educational tour is 

ponsored by the State University of New 
York and the National Council on Family 


Relations. It is open to persons with a basic 


interest in Family Life. For further infor 
mation, write to the Director, Dr. Eugene 


Link, New Paltz, N.Y. 


MANAGEMENT SEMINARS 

Sometime this month, the 10,000th per 
son will register for one of almost forty 
American Management Association semi 
nars which will be held for three-day pe 
riods in New York and Chicago from 
February through June, 1954 

The AMA Workshop seminars are pri 
marily designed as discussion sessions for 
experienced management people. Orienta- 
tion seminar ire primarily designed for 


people who want instruction in the basic 


prineipl f a topic in the field of manage 
ment Dh latter draw on lecture and 
presentation for the major portion of the 
ibject-matter 

Persor desiring further information 
ibout any of the seminars in either of 
these two series should write the American 
Management Association, 330 W. 42nd St., 
New York 6, N.Y., for a complete ae 
criptive brochure. Application forms are 


included in the brochure. 


CORRECTION 

Aputr Leapersnip regrets that in its 
writeup of the new Mental Health Mate 
rials Center in the November, 1953 issue 
it listed the price of a subscription to the 
Center's packet service as $16.00 a year. 
The correct price is $6.00 a year. People 


interested in receiving these educational 


materials on mental health should address 
their inquiries to the Center at 1790 Broad 


adult leadership 
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yt Talking it Over! 


Sargent for Sargent... 
You seem to be inviting ceriti- 
cism of Mr. Noel Sargent’s article. 
“The Values of Individualism” (Oc- 
tober, 1953), by your question, “Do 
We Agree with Mr. Sargent?” May 
I arise to lend aid and comfort to 
what Mr. Sargent has said. 
It seems to me that the 
strength of the free enterprize sys 


vreal 


tem or the American way of life is 
that more than any other economi 
system in the world it embodies the 
teaching of Christ, that freedom and 
dignity are God-like qualities of the 
individual. It seems to me that one 
cardinal principle of life must be 
respect for the sanctity of the indi- 
vidual and that must be preserved 
in our economic system as well as 
in education, worship and literature. 
Sanctity of the individual is the com- 
mon denominator of our democracy. 
our economic system, and = Chris- 
tianity. 
lo my way of thinking, that 

sanctity is transgressed to the degree 
that “social planners” attempt to reg- 
iment or guide our individual lives 
through paternalistic government, 

Incidentally, the similarity of the 
author's name and mine is purely co- 
incidental. | have never met Mr. Noel 
Sargent and, to the best of my knowl 
edge, there is no relationship. Neither 
do | write this letter because of any 
brief which | hold for the National 
Association of Manufacturers 


Thank you for the good work 


your magazine ts doing. | noted re 
cently that the American Trade Asso 


ciation recommended | it 


ke xecutives 
for reading by all its members. | be 
lieve that there is a great Opportunity 
for service by you to the many trade. 
professional, and civic associations if 
you could slant your material more 
in that direction. 

(ARTHUR M, SARGENT, Executive 
rector, The California 
Certified Public 


} TANCTISCO, Calif. u 


Soe wely 


lecountants. 


Chinese General Coups AL... 

Enclosed you will find a Christ 
mas gift subseription to ApuLT Leap 
ERSHIP for General Chiang Ching 
Kuo. General Chiang is the Director 
of the Political Department of the 
Ministry of National Defense of Free 
China. 


At the time of his visit to the 
Lnited States as a guest of the U.S. 
Department, | had the pleasure ol 
entertaining General Chiang at my 
home. During this visit, he noticed a 
ApuLT LEADERSHIP on. the 
table. and looked through them. He 
Was so impressed that he asked if | 


stack of 


would mind giving him these maga 


zines, which, of course, | did. 


I am now in the position of be 
ine without what L consider to be a 
very valuable resource on Community 
leadership. Would there be any pos 
sible way of providing me with back 
issues, working back from September, 
19537 Anything you could do for me 
in this regard would be sincerely ap 
pres lated, 

| might add that the General and 
his Aide, Dr. Sampson ( 


pressed the opinion that ApuLT Leap 


Shen, ex 


eRSHIP was a highly important con 
tribution to practs al democracy. 

(Warrer G. Hauser, Assistant De 
partmental Secretary, Governor's Of 


hice. State of California, Sacramento. ) 


controversy IS A HOT 
TOPIC! 


— Requests continue to pour in for Al November issue containing 
the Workshop on HANDLING 


CONTROVERSIAL 


p 


ISSUES And 


no wonder! It helps most when everyone in the “roup ts looking for 


ways to curb controversy or channel 


it into constructive ends 


Whether your concern is controversy or THE DYNAMICS OF 


WORK GROUPS* why not se 


ApuLT LEADERSHIP are placed in the 


it that such special issues of 


hands of all members of your 


club, office staff. national headquarters, or classroom 


You can do this at substantial 
AputT Leapersuip at low quantity 


savings by ordering copies 


prices 


100 or more copies. 206 each 10 to 49 copies $06 each 


50 to 99 copies. 25e each Less than 10 copies. 506 each 


Yes, On orders of 100 or more copies you save 10 cents per copy 


So ORDER TODAY from 


under the single copy price! 


ADULT LEADERSHIP, 743 N. Wabash, Chicago 11 


* Te ‘ embe r issue 
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Foret 


(0-1) ADULT EDUCATION: The Com- 
munity Approach 
By Paul H. Sheats, Clarence D. Jayne, 
and Ralph B. Spence 

Most comprehensive study and eval 
uation of present scope of adult education 
in U.S. written since World War II. 

530 pages, $5.75 


(H-|1) HELPING OLDER PEOPLE EN.- 
JOY LIFE 
By James H. Woods 

This practical book is based on a suc 
cessful project of club activities among 
older residents of Cleveland. Tells how to 
plan programs based on needs of older 
people, their habits, likes, dislikes, mental 
and physical agility 139 pages, $2.50 


(CH-|1) THE GOD IN YOU 
By Kermit Eby 

A simply written religious statement 
setting forth a program for living for social 
action. “A book all can read for its call to 
the improvement of community and so 


PTTTITITILITITL LIL el 


BOOK POST 743 N. Wabash Avenue, Chicago 11, Illinois 


| am enclosing my check/money order for $ 
Please rush the books circled below. (See code numbers preceding 


titles.) 
A-| A-2 
H-4 H-5 


CH-| CH-2 
MG.-| PH-| 


PLEASE PRINT 


Name 


Street 


City Zone State 


ot) laa ne aa a i 


Announcing 


publishers 


This 
POST for 


convenient 


ciety,” says Reinhold Niebuhr. 170 pages 
cloth $2.50, paper $1.75 


(SR-1) HOW TO BECOME A BETTER 
READER 
By Dr. Paul Witty 

Details how to increase your appre- 
ciation of creative writing; evaluate what 
you read; read faster and more purpos- 
ively, plus many skill-building exercises 


315 pages, $5.00 


(W-1}) SOCIETY, DEMOCRACY AND 
THE GROUP 
By Alan F. Klein 

For workers in all types of welfare 
Lends new insight into social 


objectives, democratic principles and pro- 


agencies. 


grams of group work agencies in relation 
to the environment in which they operate 
339 pages, $4.00 
(CH-2) COMMUNICATION IN MAN- 
AGEMENT 
By Charles E. Redfield 
Offers latest information on obtaining 
facts, making reports, conducting inter- 


D-| H-| H-2 H-3 
SR-| W-|! W-2 


PTETTECITITITITITITILI LLL 


| 
AL’s new 
service 


Now—by special arrangement with the leading 


or, 


of educational books — ADULT 


LEADERSHIP is able to answer the many 
requests of readers for a single market place on 
selected literature about 


group leadership 
adult education 
personal development 
social issues 


BOOKPOST— is it. Write BOOK- 
your special book needs. Use the 


order form below with your check 


or money order, 


views and polls, and operating suggestion 
and grievance procedures. Ideal one-vol 
ume course in more effective communica 


tion. 306 pages, $3.75 


(H-2) THE SOCIAL PSYCHOLOGY OF 
PREJUDICE 
By Gerhart Saenger 

Provides needed background about 
origins of racial differences, causes of 
prejudice, and methods and programs to 
overcome prejudice. A valuable guide to 
what can be done by individuals, groups, 
and communities 293 pages, $4.00 


(A-|) RECREATION ACTIVITIES FOR 
ADULTS 
Prepared by National Recreation Associa 
tion 

A fun book for mixed groups at home 
club, school, church. Shows how to enjoy 
hundreds of indoor and outdoor games, 
sports, and hobbies. Coritains section on 
planning, organizing and conducting rec 


reational programs 178 pages, $3.00 


(PH-1) CREATIVE LEADERSHIP OF 
ADULT EDUCATION, by Paul L. Essert 
$6.00 


(MG-!|) LET’S TALK SENSE ABOUT 
OUR SCHOOLS, by Paul Woodring. $3.50 


(A-2) INFORMAL ADULT EDUCA 
TION, by Malcolm S. Knowles. $4.50 


(W-2) HOW TO WORK WITH GROUPS, 
by Audrey and Harleigh B. Trecker. $3.00 


(H-3) FREEDOM AND AUTHORITY 
IN OUR TIME, ed. by Lyman Bryson & 
others. $6.00 


(H-4) DEMOCRACY IS YOU: A Guide 
to Citizen Action, by Richard W. Poston. 
$3.00 


(H-5) HOW TO TALK WITH PEOPLE, 
by Irving J. Lee. $2.50 
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